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PHU LUC 3: BANG QUAN HE PHU THUQC CAC GIAI PHAP THEO TUNG NGANH PHUC VU VIEC PANH GIA
MUC PO CHUYEN POI SO CUA CAC DOANH NGHIEP NHO VA VUA

(Kém theo Quyét dinh sé /OP-BKHCN ngay thang nam 2025 cua Bo truong Bo Khoa hoc va Cong nghé)
1. Ban 1é
STT Giai phap sb Nhom gidi phap Phu thudc vao Ly do phu thugc
Nén tang hoc tap truc tuyén A A L. .
1 |(LMS: Moodle, Google | Quan ly van hanh Eg:f:gg;l noi dung 50 (videos, tai liu, hoc LMS can ndi dung s6 1am hoc lidu giang day.
Classroom...) -
2 Phong hoc 40 (Zoom, MS Quan 1§ van hanh Nén tang hoc tdp truc tuyén (LMS: | Phong hoc do duoc tich hop dé to chirc 16p
Teams, Google Meet...) Y Ve Moodle, Google Classroom...) hoc trén LMS.
A A . s AT Nén tang hoc tap truc tuyén (LMS: | App mobile la céng truy cap tién lgi cho
3 | App hoc tap trén mobile Quan Iy van hanh Moodle, Google Classroom...) LMS.
4 Website hoc truc tuyén co Quan 1§ van hanh Nén tang hoc tdp truc tuyén (LMS: | Website 1a giao dién dé dang ky va truy cap
dang ky khoa hoc y Ve Moodle, Google Classroom...) cac khoa hoc trong LMS.
5 Tu dong hoa cham bai, kiém Quan Iy van hanh Nén tang hoc tap truc myén (LMS: Cham bai tu dong thuc hién trén nén tang
tra, danh gia y Ve Moodle, Google Classroom...) LMS.
Quan ly tién d6 hoc tap va . 1 A 1w Nén tang hoc tap truc myén (LMS: Tién do hoc tap dugc ghi nhan tir hoat dong
6 két qua hoc vién Quan Iy van hanh Moodle, Google Classroom...) hoc trén LMS.
Thu vién nodi dung sb st A 1s
7| (videos, tai liu, hoc lidu me) | Quan 1Y van hanh
Cong cu day hoc c¢6 tich hop A A X . , \ R s 1A 1x
S A A s A s Nén tang hoc tdp truc tuyén (LMS: | Alday hoc tich hop vao LMS dé ca nhan hoa
8 | Al (goi y, cd nhan hda ndi | Quan Iy van hanh n
Moodle, Google Classroom...) ndi dung hoc.
dung hoc)
9 | Khao thi truc tuyén Quan Iy van hanh Nén tang hoc tdp truc tuyén (LMS: | Khdo thi trén nén kién thic quan 1y bdi

Moodle, Google Classroom...)

LMS/LCMS




STT Giai phap sb Nhom giai phap Phu thugc vao Ly do phu thugc
10 | Email doanh nghiép Quan trj diéu hanh
11 H¢ thong quan 1y hoc vién Quan trj diéu hanh Nén tang hoc tap truc tuyén (LMS: | CRM/ERP lay dir li¢u hoat dong hoc tap tu

(CRM, ERP gido dyc)

Moodle, Google Classroom...)

LMS dé quan Iy hoc vién.

Hé thong thanh toan hoc phi

Website hoc truc tuyén c6 ding ky khoa

Thanh toan hoc phi thuong thuc hién sau khi

ung dung

12 online Quén tri diéu hanh hoc hoc vién dang ky khoa hoc qua website.
Hé théng giang vién phan e A1 Nén tang hoc tip truc tuyén (LMS: | Phan hoi giang vién dugc thiét lap tu dong

13| 131 twr dong theo lich Quan tri diéu hanh [ ;0416 Google Classroom...) theo lich hoc trén LMS.
Giai phap quan 1y dao tao A 1A o n \ A dn Al n LA A

14 | doanh nghiép (LXP, OKR | Quan tri didu hanh He thong quan ly hoc vién (CRM, ERP | LXP va OK;R can‘ dir 11¢u' Atu’ %1@ thong

) gi4o duc) CRM/ERP dé¢ do luong muc ti€u dao tao.

dao tao, e-KPI)

15 | Quan ly truong hoc Quan trj diéu hanh

16 Tu dong cham soéc hoc vién | Marketing / Ban | Hé thong quan 1y hoc vién (CRM, ERP | Tu dong cham séc hoc vién can dir liéu tir
qua chatbot, email, SMS hang / Phan tich | gido duc) CRM d¢ guri thong tin phu hop.

17 Cong cu do ludng hiéu qua | Marketing / Ban | Nén tang hoc tip truc tuyén (LMS: | Po luong hiéu qua dio tao theo thoi gian
dao tao theo thoi gian thuc | hang / Phén tich Moodle, Google Classroom...) thuc dya trén hanh vi hoc tap trong LMS.

1 A 1A ix Marketing / Ban | Cic cong cu nhom Quan 1y van hanh va
18 | Phan tich dir litu gido duc | b/ phantich | Quén tr diéu hanh
. Sét thép
STT Giai phap s6 Nhom giai phap Phu thudc vao Ly do phu thudc
A s . . A ., | St dung thiét bi|.., .z ..

1 | Quan ly kho bang ma vach | Quan 1y van hanh handheld/mobile apps Thiét bi handheld dugc dung dé quét ma vach trong kho.
bat hang qua website hoac 1A s . < s . x . < s A s

2 Quan ly van hanh | Website Dat hang online can c6 website hodc tng dung 1am nén tang.




STT Giai phap s6 Nhom giai phap Phu thudc vao Ly do phu thudc
g | Thanh todn khong ding tién | o o 1o an panp | DAt hang qua website | o io4n duoc thue hién sau khi khach hang dat hang online.
mat hodc ung dung
4 | Kétndi tram can, can treo Quén 1§ van hanh Quan 1y kho bang ma Dq li¢u can phai dong bd voi quan ly kho dé cap nhat ton kho
vach chinh xac.
St dung  thiét  bi A1
> handheld/mobile apps Quén 1y van hanh
6 Tfa clru, xdc thuc nguon goc Quin 1§ van hanh Quén 1y kho bang ma | Thong tin ngudn goc san pham dugc gan véi ma vach trong
san pham vach kho.
Tham gia thi truong kim loai 1, A 1s
7| toan chu (vi du: SMM, LME) | Quan Iy van hanh
8 Email doanh nghiép Quan tri diéu hanh
Website Quan tri diéu hanh
10 | Phin mém k& toan Quén trj didu hanh Da:t l}ang qua website Pglan mém ké toan can dir liu giao dich tir h¢ thong dat hang
hodc ung dung de ghi so.
11 | CRM - Quan Iy khéch hang | Quan trj didu hanh Da:t l}ang qua website CRM thu thap thong tin khach hang tir hoat dong mua hang
hodc rng dung online.
, . x Marketing / Béan . Quang céo s thuong dan vé website dé tang luot tiép can va
12"} Quang cdo 50 hang / Phan tich | W/ebsite chuyén di.
. Marketing / Béan . Chatbot thudng duoc trién khai trén nén tang website hoic app
13 | Tro 1y do/chatbot hang / Phan tich | W/ePSIt® 48 hd tr khéch.
14 | Dy béo kinh doanh tu déng Marketlng /, Ban C\RM — Quan ly khach Du; ba9 kinh doe’mh can dir liéu hanh vi va lich stir ttr CRM dé
hang / Phan tich hang phan tich xu hudng.




3. Du lich — lir hanh

STT

Giai phap sb

Nhom gidi phap

Phu thudc vao

Ly do phu thugc

Hé théng booking dit tour

nhan vién

tong thé

1 tryc tuyén Quan ly van hanh
Ung dung OTA (Online s 1A 1s Hé thong booking dit | Ung dung OTA thuong két ndi v6i hé thdng booking dé hién
2 Quan ly van hanh X . Y A A, XA
Travel Agency) tour tryc tuyén thi tour va cdp nhat cho trong.
3 Phan mém quan 1y lich trinh Quén 1§ van hanh H¢ thong bo?klng dat Quan ly h(fh trinh can thong tin tir don dét tour dé t6 chirc thoi
tour tour tryc tuyén gian hop 1y.
Ak e A Phin mém quan ly | Vé dién tir phai twong ing véi hanh trinh va thoi diém tour da
4 | H¢ thong quéan 1y vé dién tr | Quan 1y van hanh lich trinh tour duoc 1ap ké hoach.
5 U’n,g dung mobile app ho trg Quén 1§ van hanh Phan mém  quan ly Moblle app ho trg khach can cung cap lich trinh tour theo thoi
khéach tour lich trinh tour gian thyec.
6 C.cfng cu quan Iy hudng din Quan ly van hanh Phan e quan ly Phan c6ng hudng dan vién duya trén lich trinh timg tour cu thé.
Vién lich trinh tour
7 I{ng (}ung duzu phoi phuong Quén 1§ van hanh Phan mém  quan ly D1eu I?h01 phuong tién phu thudc vao thoi gian, di€ém dén trong
tién van chuyén tour lich trinh tour lich trinh.
Phin mém quan 1y doanh TIPS S
8 nghiép du lich téng thé Quan tri diéu hanh
) . Phan mém quan 1y i ) i i
9 | He thong quan ly dat dich vu | Quan tri di€u hanh dpanh pghiép du lich | Quan ly dat dich vy 1a mgt phan ctia hé thong tong thé.
tong thé
A LA s i Phan mém quan 1y At LA a1 C o n A n A
10 CRM ndi bo danh riéng cho Quan tri didu hanh | doanh nghiép du lich CRM noéi bo quan ly twong tac gitta nhan vién trong h¢ sinh

thai phan mém tong the.




STT

Giai phap s6

Nhom giai phap

Phu thugc vao

Ly do phu thuc

Cong cu quan ly du &n, nhiém

Phan mém quan ly

Cong cu quan ly du an gitp di€u phoi cac nhi€ém vu lién quan

11 vu lién quan tour Quan tri diéu hanh d;o anh £1gh1¢p du lich tour theo chién luge tong thé.
tong thé
12 | Hé théng thanh todn dién tr | Quan trj didu hanh H¢ thong bo?klng dat T.hanhvtoan can lién két voi h¢ thong booking dé thuc hi¢n giao
tour tryc tuyén dich dat tour.
13 ang Fu an caqto doanh thu, Quan tri di 3u hanh Hei thf)ng thanh toan Ba,o cdo doanh thu, chi phi can dir li¢u tur cac giao dich thanh
chi phi, hiéu qua tour dién tir toan.
14 Hé théng CRM chim soc | Marketing / Ban | Hé thong booking dat | CRM khach hang lay dir liéu tir don dit tour dé theo doi hanh
khach hang du lich hang / Phén tich tour tryc tuyén vi va nhu cau.
15 | Email marketine tu done hoa | Marketing / Ban | He thong CRM chim | Email marketing 1ay danh sach va hanh vi khach tir CRM dé
£ cong hang / Phén tich soc khach hang du lich | ca nhan hoa ndi dung.
. L . Marketing / Ban | Hé thong CRM cham o . A
16 | Cong cu quang cao da kénh hang / Phan tich séc khach hang du lich Quang céo da kénh dua vao phan tich hanh vi tr CRM.
17 | Chatbot tur vén tour ty dong Marketlnq /, Ban | H¢ thong bO?klng dat Cha‘gbot can truy xuat thong tin tour va tinh trang con cho dé
hang / Phén tich tour truc tuyen tu van.
18 Hé thong loyalty program | Marketing / Ban | H¢ thdng CRM chiam | Chuong trinh khach hang than thiét dya trén lich st va hanh vi
(khéach hang than thiét) hang / Phén tich soc¢ khach hang du lich | mua tour.
Phan tich dit liéu hanh vi | Marketing / Ban | Hé thong CRM chim A 1 s S N .
19 khach hang hang / Phan tich séc khach hang du lich Phan tich hanh vi khach dya vao dit liéu twong tac trong CRM.
oo | Cong cu SEO tbi wu hoa | Marketing / Ban
website du lich hang / Phén tich
21 Cong cu phan tich gia va xu | Marketing / Ban
hudng thi truong du lich hang / Phan tich




4. O td6 — Xe may

STT

Giai phap sb

Nhom gidi phap

Phu thudc vao

Ly do phu thugc

Quan 1y ban hang & dich vu co

ly OKR

su (HRM)

1 ban Quan 1y van hanh

5 H@ thong xtr 1y quy trinh ban Quin 1§ van hanh Quan ly baP hang & qu; thong x1wr 1y quy trinh can tich hop nghi¢p vu ban hang co
hang dich vu co ban ban.

3 quan ly ‘kho ph? tung, san Quén 1§ van hanh H\e_: th(,)ng Xu ly quy Cguan 1y kho can dong bd theo quy trinh ban hang dé cap nhat
pham, nha cung cap trinh ban hang ton kho.

4 Q11~an ly dich vu bao hanh, sua Quén 1§ van hanh Quan lxy kho ‘phu tunég, Q;ch vu bao‘hanh, sua chira can phu tung tir kho dé xir ly yéu
chira san pham, nha cung cap | cau khach hang.

5 | Quan Iy dich vu cho thué xe | Quan Iy van hanh H‘e th(,)ng Xu ly quy D\;ch vu cho thué xe 1a mgt phan mo rdng cua quy trinh ban

trinh ban hang hang.

5 Moblle’ apP Chc.)A nhan vién Quén 1§ van hanh H\e thgng XU Iy quy Mob}le app gitp nhan vién tuong tac voi quy trinh ban hang
tuong tac cong viéc trinh ban hang va bao hanh.
Ctra ra vao thong minh (smart 1v A 1a

7 gate, AR/VR) Quan 1y van hanh

8 | Email doanh nghiép Quan trj diéu hanh

9 | Phan mém ké toan online Quan tri diéu hanh Quan ly ba{l hang & Ké toan can dir liéu ban hang dé ghi nhan doanh thu, chi phi.

dich vu co ban

10 th,m mém CRM (quAan ly Quin trj didu hanh Quan ly ba}’l hang & C\RM tong hop thong tin khach va giao dich tir h¢ thong ban
khach hang, nha cung cap) dich vu co ban hang.
Phan mém quan 1y nhan su e A1

11 (HRM) Quan tri diéu hanh

12 Ty dong hoa cong viéc, quan Quin trj didu hanh Phan mém quan ly nhan | Ty dong hoa cong viéc va quan ly OKR duya trén dir li¢u nhan

su va phan cong nhiém vu.




STT

Giai phap sb

Nhom giai phap

Phu thudc vao

Ly do phu thugc

Giao KPI va giam sat KPI

Tu dong hoa cong viée,

13 nhan vién Quan tri diéu hanh quan I OKR Giao va giam sat KPI 12 mét bude trong quan tri OKR.
14 H.(;r)p online/phong hop khong Quén trj diéu hanh
giay
Ung dung blockchain va data e A 1
15| jake dé bio mat dir liéu Quin tr} diCu hanh
. : - . .| Phin mém CRM (quan
Botchat nhan dang giong n6i | Marketing / Ban | . . X X X qm 1sa , . ISR Y
16 hd tro khach hang hang / Phan tich ly kh?ch hang, nha | Botchat can dir liéu khach hang d¢ phan hoi phu hop.
cung cap)
Ban hang da kénh (online + | Marketing / Bén | Hé théng xu 1y quy | Ban hang da kénh can tich hop quy trinh xtr Iy ban hang cho
17 : s N R L 2 .1 A .
offline) hang / Phan tich trinh ban hang ca online va offline.
. .| Phan mém CRM (quan
. n Marketing / Ban | . . X 5 . A A A s s N
18 | Marketing tu dong h3 - ly khach hang, nha | Marketing tu dong can thong tin hanh vi khach hang tir CRM.
ang / Phan tich x
cung cap)
. 9 . .| Phan mém CRM (quéan - . \ Az A A detia 2
Omnichannel loyalty (cham | Marketing / Ban | . . \ + | Cham soc khéach hang da nén tang yéu cau dir liéu tr CRM dé
19 , , X X . ur ly khach hang, nha | " "7, "
soc khach hang da nén tang) | hang / Phan tich z ca nhan hoéa dich vu.
cung cap)
Du doan thi truong tiéu thu | Marketing / Ban | Phan tich dit liéu b'flng Dy doan thi truong st dung phan tich dir ligu dé xé4c dinh xu
20 . 5 A er o eia
xe/phu tung hang / Phén tich Al hudng tiéu thu.
. . | Phan mém CRM (quan A 1A e s A, \ . ,
21 | Phan tich dit liéu bing Al Marketing / Ban Iy Kkhich hang, nha Al phan tich dir liéu tr hanh vi va lich st mua hang khach

hang / Phén tich

cung cip)

hang trong CRM.




5. Strc khoe — Séc dep

STT Giai phap sb

Nhom gidi phap

Phu thudc vao

Ly do phu thugc

1 | Hé thong dit lich hen ty dong

Quan ly van hanh

Phin mém quan ly
khéach hang (CRM)

Lich hen can thong tin khach hang dé tu dong phan bd thoi
gian.

2 | Giai phap thanh toan online

Quan ly van hanh

Hé théng dit lich hen
tu dong

Thanh toan thuc hién sau khi khach hang dat lich dich vu.

Ung dung loyalty thong minh

Phan mém quan ly

3 (thé thanh vién dién tir) Quan 1y van hanh khach hang (CRM) Loyalty can theo doi lich sir mua hang dé tich diém va uu dai.
4 U’n,g dut}g dién thoai danh cho Quén 1§ van hanh Hé t%long dat lich hen App cung cap chirc nang dat lich, xem lich va tich diém cho
khach hang tu dong khach hang.

5 | S hoa td chirc su kién / wu dai

Quan 1y van hanh

Ung dung dién thoai
danh cho khach hang

Khach hang theo doi su kién/uu dai qua ung dung.

Tu dong giao viéc, quan ly

Phan mém quan ly

tu ti€u hao

6 OKR Quan 1y van hanh lich lam viéc cua | Giao viéc va OKR can lich nhan sy dé phan bod hop 1y.
nhan vién
Phan mém quan 1y lich lam Y 1v A 1a
! viéc ciia nhan vién Quan Iy van hanh
3 Quan 1y ton kho my pham, vat Quén 1§ van hanh

9 Email doanh nghiép

Quan trj diéu hanh

101 (crm)

Phan mém quan Iy khach hang

Quan tri diéu hanh

Bao mat dir

11 blockchain / data lake

lieu bang

Quan tri diéu hanh

Phan mém quan Iy
khach hang (CRM)

Blockchain luu trir va bao mat dir liéu khach hang tir CRM.




STT Giai phap sb Nhom giai phap Phu thugc vao Ly do phu thuc
Tu dong chidm soc 1.<hach hang Marketing / Bé&n | Phan mém quan ly | Ty dong chiam séc can dit liéu khach tir CRM dé phan nhom
12 | qua chatbot / email / SMS /| . - . X NI
. hang / Phan tich khach hang (CRM) | va c& nhan hda.
marketing
- . Marketing / Ban
13 | Wifi marketing hang / Phan tich
Ty dong chdm soc
Marketing tang tuong tac / gitt | Marketing / Béan | khdch  hang qua | ... s A A , . S
14| chan khach hang hang / Phan tich chatbot / email / SM | 1212 twong tdc 1a muc tiéu ning cao cua ty dong cham séc.
/ marketing
15 Tro 1y 4o chiam soc khach | Marketing / Béan | Phin mém quan 1y | Tro 1y 4o can dit liéu lich sir dé cham séc khach hang phu
hang hang / Phén tich khach hang (CRM) | hop.
Phén tich dir liéu khach hang | Marketing / Ban | Phan mém quan 1y A e e in
16 bing Al hang / Phan tich khach hang (CRM) Al phan tich hanh vi khach dua trén dir liéu CRM.
17 Phan tich hiéu qua chién dich | Marketing / Ban xg;kge?;cg / it ctigi Do luong hiéu qua quang céo can gin voi cac chién dich da
quang cao (Ad Analytics) hang / Phén tich khach hang trién khai.
18 Hé thong goi ¥ dich vu lam | Marketing / Ban | Phan tich dir li¢u | Cong cu dé xuat dich vu can phan tich hanh vi dé c4 nhan
dep theo hanh vi khach hang | hang / Phan tich khach hang bang AI | hoa.




6. Moi truong

10

STT

Giai phap sb

Nhom giai phap

Phu thudc vao

Ly do phu thudc

Phan mém di€u phdi xe thu

Ung dung web/mobile

Phian mém diéu phdi xe can biét lich dat dich vu tir khach

1 X, 1 as Quan ly van hanh cho khach hang dat |,
gom chat thai dich vu vé sinh tu déng hang.
9 Hf': thqng giam sat con trung Quén 1§ van hanh
gy hai
3 Phan mém k‘lem dinh chat Quén 1§ van hanh
lugng moi truong
Giam sat bang camera két ndi s A s Thle‘t. bl bay khon% Camera c6 thé duoc tich hop trén drone dé mo rong tim
4 A A A Quan ly van hanh nguoi lai (drone) dé | .. =
phan mém trung tam o s giam sat.
giam sat
5 Giai phflp tw dgng A’ho’a thu Quén 1§ van hanh Phan mém dlfu I?hm T}I d(_)n% hoa ‘Ehu gom can phoi hop véi diéu phoi xe dé hoat
gom, phan loai, tai ché rac xe thu gom chat thai dong hi¢u qua.
6 N}_la v¢ sinh cong cong thong Quén 1§ van hanh
minh
Hé théng phun khir khuan tu st A 1s le am Sft bangg CAmSrd | K hir khuén tu dong thuong dya vao phan tich tr giam sat
7 A Quan ly van hanh két néi phan mém | .. . .
dong A hinh anh.
trung tam
Giai phép robot/quét don tu Giai phap tu dong hoa Robot quét don 1a mot phan trong giai phap tu dong hoa
g | iat phap quet €on W guan 1y van hanh | thu gom, phan loai, tai | . o0, Juet €6 P & glal phap i cong
dong Lo, toan dién.
cheé rac
Thiét bi bay khong ngudi 1ai 1 A1
o (drone) dé gidm sat Quén 1y van hanh
Theo dbi hanh trinh chat thai A Phin mém diéu phdi | Blockchain theo ddi hanh trinh chat thai can dir liéu tir hé
10 Quan ly van hanh

bang blockchain

xe thu gom chat thai

thong diéu phdi.




11

STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc
11 | Email doanh nghiép Quan trj diéu hanh
12 H¢ thong giao viéc, quan 1y Quan trj didu hanh Email doanh nghiép H¢ thong giao vi¢c can lién lac thong bao qua email dén

cong viéc, OKR

nhéan vién.

13

Ung dung web/mobile cho
khéach hang dat dich vu v¢ sinh

Marketing / Béan

tu dong hang / Phan tich
7. Van tai hanh khach
STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc
1 Phin mém quén Iy ban vé Quén 1§ van hanh ang d},mg dat vé, dat D}I li¢u dat vé tur rng dung 1a dau vao cho phan mém ban
hang hoa Ve.
2 Phag mém quan ly hang hoa Quén 1§ van hanh ang d}_mg dat vé, dat D}I peu dat hang hoéa dugc dong bd véi phan mém quan
di kém hang hoa ly hang.
3 | Védién tir/ hop ddng dién tir | Quan 1y van hanh Egan mem quan 1y ban | ¢ gian tir sinh ra tir hé théng bén vé.
4 U:ng dung dat vé, dat hang Quin 1§ van hanh WébSlt? ban veé / gioi ang dunﬁg da‘E vé lién két véi website d€ dong bo thong tin
hoa thiéu dich vu va khuyén mai.
5 Ung dung danh cho tai x& Quin 1§ van hanh Plllan mém quan 1y ban Tal’ x& can dir ligu tr h¢ thong ban vé dé diéu phodi cho
vé khéch.
Phan mém quan 1y ndi bd .
6 (quy trinh, nhan sy, di€u | Quan tri diéu hanh

hanh...)




12

hang (app nha xe)

/ Phan tich

ve

STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc
2 e . z Phan mém quan 1y ndi | .z o A A A s <o . n
7 T9ng dai lién lac ty dong / s Quan tri di 3u hanh b (quy trinh, nhan su, Tf)ng dai can tich hop dir liéu van hanh va lich trinh ndi
hoa N bo.
di€u hanh...)
8 Tich hop thanh todn online | Quén trj didu hanh Plllan mém quan ly ban T’haph to:an online can két noi voi hé thong ban vé dé xur
ve 1y giao dich.
9 SMS thurong hiéu Maryetl,ng / Ban hang Plllan meém quan ly ban Sl}dS gui thoAng t1r} vé va lich trinh cho khach dua trén dit
/ Phan tich vé li¢u tir hé thong ban vé.
10 | Email thuong higu Mar!<et| ng / Bén hang Plllan mém quan ly ban E1Ana11~th_1fongv hleru dung dé guri x4c nhan va uvu dai dua
/ Phan tich vé trén dir liéu dat vé.
11 | Zalo thuong hiéu Mar!( etl,n g/Ban hang Pl,lan mém quan Iy bin Zalo thuong hiéu hd tro tu vin va giri thong tin vé.
/ Phan tich vé
1p | Website ban vé / gioi thi¢u | Marketing/ Ban hang | Phan meém quan Iy ban | Website can hién thj dich vy, gid vé, lich trinh tir hé thong
dich vu / Phan tich vé ban Vé.
13 Ung dung danh cho khéach | Marketing/ Ban hang | Phan mém quén 1y ban | App khéch hang cung cép tinh nang dat vé dua trén hé

thong trung tam.

8. Gido duc dao tao

STT Giai phap sb Nhom gidi phap Phu thudc vao Ly do phu thugc
Nén tang hoc tap truc tuyén Thu vién ndi dung s6 ‘ )
1 (LMS: Moodle, Google | Quan ly van hanh (videos, tai liéu, hoc liéu | LMS can ndi dung so lam hoc li€u giang day.
Classroom...) ma)
. , Nén tang hoc tap truc
2 Phong ‘hoc do (Zoom, MS Quan ly van hanh tuyén (LMS: Moodle, | Phong hoc 4o dugc tich hop dé t6 chtic 16p hoc trén LMS.

Teams, Google Meet...)

Google Classroom...)
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STT Giai phap sb Nhom giai phap Phu thugc vao Ly do phu thuc
Néq tang hoc tap truc i
3 App hoc tap trén mobile Quan ly van hanh tuyén (LMS: Moodle, | App mobile la cong truy cap tién lgi cho LMS.
Google Classroom...)
Website hoc truc tuyén cé Néq tang hoc tap truc Website 1a giao dién dé dang ky va truy cip cac khoa hoc
4 g A : Y Quan ly van hanh tuyén (LMS: Moodle, & i EXY ycap ¥
dang ky khoéa hoc trong LMS.
Google Classroom...)
R , £ 1z Nén tang hoc tap truc
5 Tu dg?ng h.O,a cham bai, kiém Quan 1y van hanh tuyén (LMS: Moodle, Cham bai tu dong thuc hién trén nén tang LMS.
tra, danh gia
Google Classroom...)
Quan 1y tién do hoc tap va két Néq tang hoc tap truc Tién d6 hoc tap dugc ghi nhan tir hoat dong hoc trén
I hOZ i P Quénly vanhanh | tuyén (LMS: Moodle, | | \1e ©0 ™ dp GUoC ght nhe at dong he
qua h¢ Google Classroom...) '
Thu vién ndi dung sb (videos, 1 A s
" tai liu, hoc lidu mé) Quin ly van hanh
Cong cu day hoc co tich hop Nén tang hoc tap truc , \ 2 a1 A
8 | Al (20i ¥, ca nhan héa ndi | Quan 1y vanhanh | tuyén (LMS: Moodle, 1‘1“ day hoc tich hop vao LMS dé cd nhan hoa ndi dung
oc.
dung hoc) Google Classroom...)
) Néq tang hoc tap truc . )
9 Khao thi tryc tuyén Quan ly van hanh tuyén (LMS: Moodle, | Khao thi trén nén kién thirc quan ly béi LMS/LCMS
Google Classroom...)
10 | Email doanh nghiép Quén trj diéu hanh
.k s 4 . n Nén tang hoc tap truc A am1ea R A s 2,
11 (Pg;R‘{\I/llorllzgRgusigol(}iIugoc vién Quin trj di 2u hanh tuyén (LMS: Moodle, Fl}llt)dc/lfllllélr’l lay dir 1iéu hoat dong hoc tap tir LMS dé quan
’ g ' Google Classroom...) yhe '
12 H¢ thong thanh toén hoc phi Quin trj di 2u hanh Website hoc truc tuyén | Thanh todn hoc phi thuong thuc hién sau khi hoc vién

online

co dang ky khoa hoc

dang ky khoa hoc qua website.
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STT Giai phap sb Nhom giai phap Phu thugc vao Ly do phu thuc
. K . A Y 1A Nén tang hoc tap truc i 1A s n AL 1A R .
13 H¢ tPong giang vién phan hoi Quan tri didu hanh tyén (LMS: Moodle, PlAlan hoi giang vién dugc thiét 1ap tu dong theo lich hoc
tu dong theo lich trén LMS.
Google Classroom...)
Giai phap quan ly dao tao Hé théng quan 1y hoc \ A s 1AL e LA 1A %
14 | doanh nghiép (LXP, OKR | Quan tri diduhanh | vién (CRM, ERP gido | -xF V& OKR can dir licu tir h¢ thong CRM/ERP de do
: ludng muc ti€u dao tao.
dao tao, e-KPI) duc)
15 | Quan Iy trudng hoc Quan trj diéu hanh
Ty dong cham soc hoc vién | Marketing / Béan H? thong quan 1y h_(;)c Tu dong chim séc hoc vién can dir lidu tir CRM dé giri
16 . 5 A oo vien (CRM, ERP gido | .~~~ . .
qua chatbot, email, SMS hang / Phan tich duc) thong tin phu hop.
Cong cu do luong hiéu qua | Marketing / Bén NenA tang hoc tap truc Do luong hi¢u qua dao tao theo thoi gian thuc dua trén
17 A S X T tuyén (LMS: Moodle, |, . A
dao tao theo thoi gian thuc hang / Phan tich hanh vi hoc tap trong LMS.
Google Classroom...)
. .| Cac cong cu nhom Quan
18 | Phan tich di lidu gido duc r'\]{'arket'”g /' BaN | Van hanh va Quan tri
ang / Phan tich U
di€u hanh
9. Luu tru — Khach san
STT Giai phap sb Nhom giai phap Phu thudc vao Ly do phu thudc
Hé thépg quan 1y khach san
1 trén nén tang cloud (PMS | Quén ly vén hanh
online)
Hé¢ thong quan 1y khach R r i . NPT
2 Tu ddng check-in/check-out | Quan 1y van hanh san trén nén tang cloud Tu dgng check-in/check-out hoat dgng dya vao dit licu

(PMS online)

dat phong trong PMS.
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STT Giai phap sb Nhom giai phap Phu thugc vao Ly do phu thuc

Quan 1y béo tri thiét bi, toa A
3 nha bang [oT Quan 1y van hanh

Phan tich dir liéu ning luong A Quan 1y bao tri thiét bi, | Dir liéu ning luong thu thap tir thiét bj IoT dé phan tich
4 | & t5i wu chi phi Quan 1y vanhanh 1\ b3 bang ToT 6 ru chi ph.

Robot v¢é sinh, housekeeping VA Quan 1y lich don phong, | Robot vé sinh thuc hién theo lich don phong da duoc hé
> dién tu Quan Iy van hanh nhan vién theo hé thong | thong phan cong.

Gan tag RFID dé theo doi 1v A 1a
6 | hanh Iy, tai sn Quan 1y van hanh

Bang diéu khién dién tir “Don 1A 1s
! phong / Khong lam phién” Quén ly van hanh

Quan 1y lich don phong, nhan | - . . . .. Bang dicu khién dién Or | o6 A0 tin hicu tir khach dé didu phéi nhan vién
8 " A o X Quan 1y van hanh Don phong / Khong [am g

vién theo h¢ thong X hodc robot.

phién

9 Rf)bot Eam sach san / khu vuc Quan Iy van hanh

cong cong
10 it mon tryc tuyen, got mon Quan ly van hanh U’n,g dung danh - cho Khach str dung app dé g01 mon, dat dd an.

qua app khach
11 QuanA lyA thuc don, bép, Quén 1§ van hanh Quan ly kglo theo thoi | Dir 11@13 nguyén 11¢Au duoc cdp nhat tir kho theo thoi gian

nguyén liéu gian thyc bang loT thuc dé phuc vu bép.
12 | Robot phuc vu d 3 in Quin 1§ van hanh Dgft mon tryc tuyén, goi RPbO'E phuc vu can nhan yéu cau tir h¢ thong goi mon dé

maon qua app van hanh.
o s . Hé théng quan 1y khach | .. .. . e AL 1 A A

13 bat ban, theo doi an sang tu Quin 1§ van hanh san trén nén tang cloud Dat ban, an sadng gan vai thong tin luu tra khach trén hé

dong

(PMS online)

thong PMS.
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STT Giai phap sb Nhom giai phap Phu thugc vao Ly do phu thuc

Ty dong 1ap ngan sach, du P
14 bao tai chinh Quan tri diéu hanh

Quan ly kho theo thoi gian e gA 1
15 thue bing IoT Quan tri diéu hanh

Béo cdo tai chinh / phan tich T S Tu dong 1ap ngan sach, | Phan tich tai chinh can dit liéu ngan sach va doanh thu dy
16| hicu qua theo AI Quan tri diduhanh | 4 20435 chinh Kién.

x . Marketing / Béan

17 | Chatbot ho tro khach hang / Phan tich

Phan  tich  hanh  vi | Marketing / Bén .. .. . | Phan tich hanh vi can ngudn dit liéu hinh anh tir thiét bi
18 . ., \ A ur Camera giam sat tai sanh

video/camera tai sanh hang / Phan tich camera.

Ca nhéan hoa dich vu theo lich | Marketing / Bén H,@ thoqn.g CRM ca nl}an Cé nhan hoéa dich vy dya vao thong tin luu trit trong
19 , , \ A hoéa trai nghi¢ém khach

st luu tra hang / Phén tich CRM.

hang

Quin 1y danh tiéng | Marketing / Ban | ¢ thong CRM ca mhan [0y 10 4o0h tiéng cin dénh gid hanh vi, lich sir khéch ti
20 . s - hoéa trai nghiém khach

(reputation management) hang / Phan tich hang CRM.
21 Quan 1y khach MICE — su | Marketing / Béan

kién hang / Phéan tich
5 | St dung thyc té 40 (VR/AR) | Marketing / Baén

dé quang ba hang / Phéan tich

Hé théng quan 1y doanh thu | Marketing / Ban | Hé thong phan phdi toan A e oA A Lo e
23 (RMS) hang / Phan tich cAu (GDS) RMS nhén dir liéu phan phdi tir GDS dé o1 uvu doanh thu.
24 Hé thong phan phdi toan cau | Marketing / Ban

(GDS)

hang / Phén tich
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STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc

o5 | HE thong CRM ca nhan hoa | Marketing / Bén | Theo ddi lich sir chi tiéu, | CRM can dit liéu chi tiéu va hanh vi dé ca nhan hoa trai
trai nghiém khach hang hang / Phan tich s¢ thich, hanh vi khach | nghiém.

26 Theo doi lich sir chi tiéu, so | Marketing / Bén
thich, hanh vi khach hang / Phan tich

10. Bit dong sin
STT Giai phap so Nhom gidi phap Phu thugc vao Ly do phu thugc

Tu dong quan ly cong viéc,

1 du an, nhan vién kinh doanh Quan 1y van hanh
(OKR, task)
Phong hop khong gidy — luu 1A 1s

2 trit hop dong dién tir Quan ly van hanh

3 Qufln ly kenhkpha}n phoi, doi Quin 1§ van hanh
ngt sale da nén tang
Quén ly khich hang CRM

4 (tracking — cham s6¢ — phan Quan ly van hanh
loai)
Phan tich hanh vi, nhu cau tir . Quan ly khach hang . i

5 di liéu (data-driven Quan tri dieu hanh | CRM (tracking — cham | Can dit liéu tr CRM dé phan tich
insights) SOC — phan loai)
, Aot Phan tich hanh vi, nhu

g | UngdungAltrongphantich | 0 tidhanh | cdu tir dir liu (data- | Al cin dif liéu diu vao dé du bo
va du béo thi truong . .

driven insights)
7 Béo mat va luu trlr dir li¢u Quan tri didu hanh

bang blockchain / Data Lake
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STT Giai phap so Nhom gidi phap Phu thugc vao Ly do phu thugc
Ty dong hoéa marketing Quan 1y khach hang
8 (email, SMS, Zalo, Marketing CRM (tracking — cham | Marketing dua trén di liéu khach
chatbot...) sOc — phén loai)
9 Gla} ph‘ap wifi marketing tai Marketing
du an/san
Ty dong chdm so6c khach Quan 1y khach hang ‘
10 |hang sau bén (chatbot, Marketing CRM (tracking — cham | CSKH can dir liéu hanh vi va lich sir mua
email, loyalty...) SOC — phan loai)
A 1 . .2 ~ Quan ly khach hang
11 E;u ill%?g tich diem, uu dai Marketing CRM (tracking — cham | Chuong trinh hdu mai can dya trén thong tin khach
: sOC — phan loai)
S6 hoa t6 chirc sy kién BDS
12 | (ra mat du an, livestream,
open house) Marketing
H¢ thong phan tich hanh vi
13 | va nhu cau khéch hang
(tracking, heatmap) Marketing
App BDS trén di,én thoai
14 | (tim kiém — tu van — dat
lich — ddt coc) Marketing
15 | Giao dich online, hop dong
dién tir Marketing
16 G‘iao dich online, hop o
Tich hop thanh toan online Marketing dong dién tir Thanh toan la phan tiép theo trong quy trinh giao dich
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STT Giai phap s6 Nhom giai phap Phu thugc vao Ly do phu thuc
Tich hop nén tang ban hang
17 | da kénh (website, mang xa
héi, app...) Marketing
Hop tac/ ban chéo / phan
18 | phoi trén cac san BDS truc
tuyen Marketing
11. Dwge phim
STT Giai phap so Nhom gidi phap Phu thudc vao Ly do phu thujc
Phan mém béan hang, quan Iy st A 1s
1 don hang Quan 1y van hanh
Thanh toan online (VNPay, 1A s Phin mém ban hang, | Thanh toan dién ra sau khi tao don hang trong hé théng ban
2 A 1 Quan ly van hanh s \ \
Momo, ngén hang...) quan ly don hang hang.
Tich hop nén tang ban hang A A . \
3 | dakénh (nha thudc, website, | Quan 1y van hanh th}n mem I:Zan hang, Bén hang da kénh can dong bg hoa dit li¢u don hang.
quan ly don hang
app)
Tich hop cac bén giao van / A A , . A Y SR \ 2 2:2 %
A 2 2 1A s Phin mém béan hang, | Thong tin giao van lay tir hé thong don hang dé diéu phoi
4 | van chuyén dugc pham (cold | Quan ly van hanh 1 \ A 2
. . quan ly don hang van chuyén.
chain, last mile)
s \ A iAo Tich hop nén tang ban
5 Cl}a hﬁng/nhq thude dien tu Quan ly van hanh hang da kénh (nha | Cira hang dién tir 1a mot kénh cu thé trong mé hinh da kénh.
trén dién thoai z .
thudc, website, app)
6 Quan ly, du bao ton kho theo Quén 1§ van hanh Phan mém ban hang, | Dy bao ton kho can dir liéu ban hang dé xac dinh muc ton

Al

quan ly don hang

phu hop.
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STT Giai phap s6 Nhom giai phap Phu thugc vao Ly do phu thugc
7 He Ehong canh bdo han ding Quan ly van hanh Quan 1y, dy béo ton kho Canh béo han ding thudc can thong tin 16 hang va ton kho.
thudc theo Al
Tu dong hoa quy trinh noi e A 1
8 b6, giao viee, OKR Quan tri diéu hanh
CRM - Quan ly khach hang | Marketing / Ban hang /
9 A A e
tu dong Phan tich
10 T}'I d(_)?g chan} S0¢ khach MaArkeF Ing / Ban hang / C‘RM } Quan 1y khdch Tro 1y 40 cham séc khach dya vao hd so va lich sir CRM.
hang bang trg ly 4o Phan tich hang tuy dong
He¢ théng tich diém, chwong | Marketing / Ban hang / | CRM — Quan 1y khach | Chuong trinh tich diém gin véi hd so khach hang trong
11 . A Aot \ N
trinh hau mai Phan tich hang tu dong CRM.
12 Marketing ty dong (SMS, | Marketing / Ban hang / | CRM — Quan 1y khach | Marketing tu dong dung dit liéu khach hang dé giri ndi dung
email, chatbot, push app...) | Phan tich hang tu dong phu hop.
Phan tich hanh vi khach : R e s
13 | hang, xu huéng mua hang | Marketing / Ban hang /| CRM — Quan Iy khach | 1 2 op hanh vi dya trén dit lisu CRM.
3 Phan tich hang tu dong
bang Al
14 | Phan tich di¥ liéu ban hang | Marketing / Ban hang / Phin mém ban hang, | Dit liéu ban hang theo thoi gian thuc 14y tir hé théng don

theo thoi gian thuc

Phéan tich

quan 1y don hang

hang.

12. Dich vu ké toan

STT Giai phap so Nhom gidi phap Phu thugc vao Ly do phu thudc
Phan mém ké toan (MISA, e A1
. Fast, Bravo,...) Quan Iy van hanh
2 Giao dich thu¢, BHXH qua Quén 1§ van hanh

cong dién tu
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STT

Giai phap s6

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

Thanh toan dién tir (véi nha
cung cap, luong, thué...)

Quan 1y van hanh

Phin mém k& toan
(MISA, Fast, Bravo,...)

Thanh toan can dir liéu nghiép vu tir phan mém ké toan.

Tu dong hoéa nhap li¢u hoa

Phan mém ké toan

4 o an 1y van hanh hap liu ching tir vao phin mém ké toan dé ghi nhan.
don — chimg tir Quan 1y van han (MISA, Fast, Bravo,...) Nhap li¢u ching tir vao phan mém ke toan d€ ghi nhan
Tu dong kiém tra tinh hop 18 1 A 1w Tu dong hoa nhap li¢u | ., .; T S ~ 1A

5 cita hoa don / giao dich Quan ly van hanh héa don — chimg tir Kiém tra hop 1€ can dir li¢u so hoa tir hdéa don da nhap.

g | dung tai lidu, van ban, | o .10 van hanh
hop dong dién tir
Két ndi véi co so dir liéu s AT Phan mém ké&é toan | Két ndi dit liéu bén ngoai dé ddi chiéu vai sd licu ké toan

7 X 1. A 1s Quan ly van hanh AP
thué, hai quan, ngan hang (MISA, Fast, Bravo,...) | ndi bo.

g | Cung cap dich vu k& todn | o o 1o an hanh
trén nén tang soO
Cong cu ddi chiéu dir liéu ké Két ndi v6i co so dir liu

9 | todn — ngan hang — thué tu | Quan ly van hanh thué, hai quan, ngan | D61 chiéu can két noi dir licu dé thyc hién so sanh ty dong.
dong hang
Phan hé kiém toan ndi bod Quan ly tap trung dir li¢u

10 | (néu c6 nhiéu khach hang | Quan ly van hanh khach hang, tai liéu ké | Kiém todn ndi bd dua vao toan bd dir li€u da tap trung.
dich vu) toan

1 |Quan 1y cong viee, phan | o0 gidy hanh
cong nhiém vu ké toan

12 Qu,an 13‘/ tap tm?g (lu’ 1,1€_:u Quén trj didu hanh Quan ly' cong viée, Rhan Du: liéu khach hang dugc str dung dé phan cong cong viée
khach hang, tai liéu ke toan cong nhi¢m vu ké toan | phu hop.

13 Trao doi thong tin, tai lidu Quén trj didu hanh

qua thiét bi di dong
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STT

Giai phap s6

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

Tham gia nén tang két ndi ké

14 | toan dich vu (VD: MISA | Quan trj diéu hanh

ASP, AMIS...)

Quan 1y cira hang ké toén ‘
15 | (trén app/dich vu dién tir néu | Quan tri di€u hanh

cd)

Hé théng CRM danh riéng TP S
16 cho dich vu ké todn Quan tri di€u hanh
17 Dashboard theo d61 hi¢u sut Quin tri diéu hanh Hé théng CRM ~danh | Dashboard hi¢u suat dua vao dit liéu xtr 1y hop dong, lich

xur 1y ho so tirng khach hang j riéng cho dich vu ké toan | hen tir CRM.

Canh bao deadline ké khai, e e A s Hé¢ thong CRM danh | Canh béo deadline lay lich khai béo tir CRM dé nhic nho
18 . X . X Quan tri diéu hanh o . L. .

ndp thue theo tung doi tuong riéng cho dich vu ké toan | ding han.
19 | Website gidi thiéu dich vy ké | Marketing / Ban hang /

toan, dang ky tu van Phén tich

Tu dong gii bdo gid, hop | Marketing / Ban hang / | Y e0Ste 161 thiu dich |y pano ding ki tir website s nhan bdo gid tu dong
20 X L A X A e vu ké toan, dang ky tu A A

dong mau, ho so yéu cau Phan tich van qua h¢ thong.

x . . . L s Website gidi thiéu dich

Chatbot ho tr¢g khach hang | Marketing / Ban hang / IO A 11N A L e A A .
21 SME djt lich tur vén Phan tich Zgnke toan, dang ky tu | Chatbot dat lich 1a tién ich tich hgp trén nén tang website.

Ema1;1 maxrketlr’lg hot du&g Marketing / Ban hang / | Hé théng CRM danh | Email marketing can phan loai khach hang va chién dich tir
22 | chuyén doi hoa don giay A ot n . L,

A Phan tich riéng cho dich vu ké toan | CRM.

sang dién tr

Phan tich chi phi xu 1y hd so : s N 3 Lo i L A s i
23 [trung binh  theo  khach Marketing / Ban hang / | Phan mém k& toan | Chi phi xtur 1y ho so dugc tinh toan dua trén thoi gian va dit

hang/nganh

Phéan tich

(MISA, Fast, Bravo,...)

liéu phan mém ké toan.
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13. FnB
STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thudc
1 | May/phan mém POS Quan 1y van hanh

Thanh toén online (QR, vi di¢n

2 | T Quan Iy van hanh | May/phan mém POS Thanh toan can thuc hién dya trén hoa don tir POS.
tr, ngan hang s0)
Mua hang online (qua app, 1A s

3 website, sin) Quan 1y van hanh

4 it ban ty dong / dat mén qua Quan 1y van hanh Mua hang on} ine (qua bat ban/dat mon la mot phﬁn cta qua trinh dat hang online.
app app, website, san)

5 | Quan Iy van chuyén / giao d6 an | Quan Iy van hanh

6 T}_I dong dat mon & thanh toan tai Quan Iy van hanh My /phﬁn mém POS D,at mon va thanh toan tai ban can két noi voi POS dé xur
ban ly don.

7 | Quan 1y kho nguyén liéu Quén Iy van hanh | Méy/phin mém POS 1?8;“ 1y kho can cap nhat xuat kho theo don bén hang tir
Quéan ly thiét bi bép két ndi A

8 internet (IoT) Quan ly van hanh
Quan 1y tir xa chit luong van a1 Quan 1y thiét bi bép két | , - £ e x

9 hanh bép Quan ly van hanh ndi internet (IoT) Chat lugng bép dugce gidm sat tir cac thiet bi IoT.

10 | B ép rén may (cloud kitchen) Quén 1§ van hanh Q}lan ‘ly tur i(a chat lugng Cl?ud kitchen can van hanh 6n dinh va gidm sat tir xa hiéu

van hanh bép qua.
11 | Robot phuc vu /1 tan Quan ly van hanh Tu dong d.ét mon. & Robot phyc vu can dit liéu don mon tir hé thong goi mon
o : thanh toan tai ban T : i i '
12 | Quan ly chudi cira hing F&B Quan 1y van hanh
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thudc

13

Phén h¢ quan ly vé sinh an toan
thuc pham (HACCP checklist s0)

Quan 1y van hanh

bong b giao hang véi cac nén

Quan 1y van chuyén /

Podng bo giao hang 13 bude tich hop sau quan 1y giao van

14 ‘g:egmiglGr)abFood, ShopeeFood, | Quan 1y van hanh giao db an 16i bb.
15 | Quan Iy tir xa (qua mobile/web) | Quan tri diéu hanh
Quéan ly cong viéc, nhan vién TP S
16 theo quy trinh (task/OKR) Quén tri diéu hanh
A 1 X .1 . n Quan ly cong viéc, nhan
17 Exinfhc‘zﬁf: 6guaﬁn:1yhgz ¢ l,ir;lo ch’ Quan tri dieu hanh | vién theo quy trinh | Quan ly ca lam vi¢c ké thira phan cong cong viéc.
& & - (task/OKR)
Dashboard quan ly chi nhanh e A1 Quan 1y chudi cira hang | Dashboard tong hop dir liéu theo chi nhanh tir hé théng
18 theo thoi gian thuc Quan tri diéu hanh F&B chudi.
19 Elgutgzré%niuilﬁlcyrzglpﬁ nguyen Quan tri diéu hanh Quan 1y kho nguyén li¢u | Dinh mirc mén an phuy thudc dix 1iéu ton kho va nguyén li¢u.
20 Phan tich sé liéu kinh doanh | Marketing / Bén Mév/ohin mém POS Phan tich kinh doanh dya vao dit liéu doanh thu, tdn kho tir
(doanh thu, ton kho, 13i 15) hang / Phan tich y’p POS.
A or \ 11 \ Marketing / Ban | Quan Iy thé thanh vién / | Phéan tich hanh vi can lich sir twong tac khach hang tir hé
21| Phan tich hanh vi'khach hang hang / Phan tich khach hang than thiét thong loyalty.
e . .| Phan tich s6 liéu kinh
22 }]1) lgba(;lgﬂrln}\}gl;l kinh doanh (A }1:/2{1 irkfgrﬁin é hBan doanh (doanh thu, ton | Dy bdo can dit liéu nén tir phan tich kinh doanh hi¢n tai.
0acp © & ¢ kho, 13i 13)
23 H¢ thong du doan dat ban bang | Marketing / Bén | Bat ban ty dong / dat Dur doén dit ban sit dung dit liéu Tich st dt mén/ban,

Al

hang / Phan tich

mon qua app
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STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thudc
Trg ly 40 hodc chatbot cham séc | Marketing / Ban | Quan ly thé thanh vién / A A , \ R s A 11X
24 khéch hang hang / Phan tich khach hang than thiét Chatbot can thong tin khach hang d€ c4 nhan hoa ho trg.
25 Quan ly thé thanh vién / khach | Marketing / Ban
hang than thiét hang / Phan tich
Tu dong gii wu dai theo tan sut | Marketing / Ban | Phan tich hanh vi khach . A1 s S A
26 in ubng/lich sir mén ua thich hang / Phan tich hang Uu dai dua trén lich str va thoi quen an udng da phan tich.
Cong o do luong chién d.!Ch Marketing / Ban "l:u d(_n}g sul g da.l the? Hiéu qua chién dich duoc do bang mirc d9 twong tac v6i wu
27 | marketing (coupon redemption ha = tan suat an uong/lich su | ..
. ang / Phan tich , ; dai.
tracking) moén ua thich
23 Loyalty da nén tang (Zalo, app | Marketing / Ban | Quan ly thé thanh vién / | Loyalty da nén tang 1a cach trién khai chuong trinh thé
riéng, email) hang / Phan tich khéch hang than thiét thanh vién trén nhiéu kénh.
14. Cao su
STT Giai phap so Nhom gidi phap Phu thudc vao Ly do phu thujc
1 Ph§n7 mém sb héa dix liéu tir thiét Quan 1§ van hanh
bi ki€m tra chat lugng y Ve
H¢ théng quan ly kho nguyén 1v A 1a
2| Jicu, thanh pham bing ma vach | Quan I¥ van hanh
Ung dung phan mém quan 1y don 1A s
3 hang tur dong Quan ly van hanh
Gidi phap gidm sat quy trinh san Trién khai loT dé gidm £ z
4 xuét (SCADA, MES...) Quan 1y van hanh f}allltl ;[:hlet bi theo thoi gian | SCADA/MES thu thap dir li¢u thiét bi tir hé thong IoT.
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

Hé théng quan 1y toan bd quy
trinh san xuat (ERP san xuat)

Quan ly van hanh

Giai phdp gidm sat quy
trinh san xuat (SCADA,
MES...)

ERP san xuét tich hop dit liéu tir cic hé thdng giam sat.

Trién khai IoT dé giam sat thiét bi
theo thoi gian thyc

Quan 1y van hanh

Hé théng quan 1y toan bo
quy trinh san xuat (ERP
san xuat)

Trién khai IoT can dong bd voi quan 1y téng thé dé giam
sat hiéu qua.

Robot ty hanh van chuyén trong
nha may

Quan 1y van hanh

Phan tich dir liéu san xuat dé toi
uu nang suat

Quan 1y van hanh

Két ndi dit liéu tur thiét bi
vao h¢ thong Data Lake

Phén tich can dit liéu dau vao tap trung tir thiét bi qua Data
Lake.

L'I:ng dung Almachine learning
de du bao su o, tri tré h¢ thong

Quan 1y van hanh

Phan tich dir liéu san
xuat d€ toi uu nang suat

Al du bao su ¢b dua trén dit liéu phan tich san xuat.

10

Két ndi dix liéu tur thiét bi vao hé
thong Data Lake

Quan ly van hanh

Trién khai IoT dé giam
sat thict bi theo thoi gian
thuc

Dit liéu thiét bi duoc day vao Data Lake tir IoT.

11

Ung dung in 3D tao méu thir san
pham mdi (cho R&D)

Quan ly van hanh

12

Ung dung cong nghé VR dé dao
tao cong nhan/stra chita may

Quan ly van hanh

13

Hé¢ thong truy xuat ngudn goc
nguyén liéu va san pham cao su

Quan ly van hanh

Hé théng quan ly kho
nguyén li¢u, thanh pham
bang ma vach

Truy xuét ngudn gbc can thong tin tir kho dé xac dinh 16
hang.

14

Cénh béo tiéu hao nang luong bat
thuong (nhiét, hoi, di¢n)

Quan ly van hanh

Trién khai IoT dé giam
sat thiét bi theo thoi gian
thuc

Tiéu hao ning luong dugc do tir thiét bi IoT trong nha may.
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STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc
Quan 1y cong vi¢e, giao viéc, do P
15 ludmg hi¢u suét (OKR) Quan tri diéu hanh
16 | Phong hop khong gidy Quan tri diéu hanh
17 Ttao doi ndi bd qua nén tang so Quan trj didu hanh
hoa
13 Quan ly don vi san xuat tr xa (qua Quan trj didu hanh
app/web)
19 Q,uarAl 1y dir liéu khach hang, doi Quan trj didu hanh
tac tap trung
20 He tlioqchr Kl?l san xuat lién két Quan trj didu hanh
v61 dir liéu van hanh
1 Phan h¢ cham cong va tinh luong Quan tri didu hanh
theo ca trong nha may
2 Giai phap phan tich dir liéu kinh | Marketing / Ban | Quan ly dir lieu khach | Al phan tich kinh doanh dwa trén dir liéu khach hang va
doanh bang Al hang / Phan tich hang, doi tac tap trung giao dich.
73 H6 trg khach hang qua chatbot | Marketing / Ban
nhén dién giong noi hang / Phan tich
T}Ch h({p CARM tror~1g he th(?ng Marketing / Bén | Ung dung phin mém | CRM cén theo ddi don hang theo khach hang dé tich hop
24 | san xuat d¢ theo doi don hang hang / Phan tich uan ly don hang ty dong | chinh xac
theo khach hang & quan’ty sHrcong '
75 Phan tich xu huéng dat hang theo | Marketing / Ban | Phan tigh dir li¢u kinh | Xu hudng nganh dugc rat ra tur dir 1iéu kinh doanh da duoc
nganh hang / Phan tich doanh bang Al Al phan tich.




15. Logistics
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STT

Giai phap sb

Nhom giai phap

Phu thudc vao

Ly do phu thugc

Hé théng quan 1y kho (WMS)

1 cho SME Quan 1y van hanh
2 | Hé théng quan 1y van tai (TMS) | Quan 1y van hanh

Phin mém quan 1y don hang A s
3 (OMS) Quan ly van hanh

’ Hé théng quan 1y kho

H¢ thong van hanh logistics toan (WMS) cho SME, H¢
4 | dién (co6 tich hop WMS-TMS- | Quan ly van hanh thong quan ly vén tai| Logistics toan dién la tich hop cia WMS, TMS va OMS.

OMS) (TMS), Phan mém quéan

ly don hang (OMS)

Hé théng hoach dinh phan phbi s A s
5 nguén luc (DRP) Quan 1y van hanh

Auto-planning — H¢ théng tu e 1A 1 Hé¢ théng hoach dinh phan R X £ a1k A I
6 dong didu phéi theo thudt todn Quan 1y van hanh phéi ngudn luc (DRP) Tu dong diéu phoi dua trén ké hoach phan phoi tir DRP.

Hé théng quan 1y phan phdi A
7 (DMS) Quan ly van hanh

Téi wu dinh tuyén, nang suétdoi | ~ . .. . .. Auto-planning —HE thong | e\ 4 ruyén 14 mot du ra cu thé tir hé théng didu
8 N Ar oo Quan ly van hanh tu dong diéu phoi theo Z. A

xe bang thuat toan Atz phoi tu dong.

thuat toan
R SR . Hé thong quan Iy van tai | o, ... 1 o o \ N

9 Bie;(r)l :}allgch1¢u suat van hanh thoi Quan Iy van hanh (TMS), Hé th 6ng quan 1y 51?12 cdo hi¢u suat lay dir li¢u tr WMS va TMS thoi gian

glan tht kho (WMS) He-

Quan 1y hang ton kho theo thoi R S N e . A
10 | gian thuc gita nhidu diém giao | Quan Iy van hanh Hé thong quéan ly kho | Ton kho gitra nhiéu diém giao nhan dugc theo doi tir hé

nhan

(WMS) cho SME

thong kho WMS.
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

11

Theo ddi trang thai 16 hang bang
GPS, RFID

Quan ly van hanh

Canh bao chim tré giao hang

Theo doi trang thai 16

Canh bao giao hang ETA dya trén dit 1i€u vi tri thyuc té cua

12| (ETA Alerts) Quanlyvanhanh |} o bing GPS, RFID | 16 hang,
Control Tower — Quan ly toan bo 5 H¢ thong vin hanh Control Tower tong hop toan bd dit liéu chudi cung tng tir
13 chudi cun V‘1/1’n trén 1 n}én tan * | Quan tri diéu hanh logistics todn dién (cd tich hé thong logistics f[glclfﬁ . . s
gung & hop WMS-TMS-OMS) | ¢ onefog op-
Két ndi san giao van (Transport .
14 | Exchange, Warehouse | Quan tri dicu hanh
Exchange, API carrier)
15 Qu&n 1}: tal‘ Xf:, X‘e, dinh muc Quan tri di 30 hanh HCA thong !ap. ké hoach Q:uan’ly tai x€ va ca lam viéc dua vao ké hoach nhan su
nhién li€u va bdo tri nhan sy logistics san co.
16 | He thong lap ke hoach nhan sw | o o 0 4idy hanh
logistics
Nén tang giao tiép noi bo va véi Y
17 khach hang (CS portal) Quan tri diéu hanh
Phan mém béan hang da kénh tich | Marketing / Bén | Phdn mém quan 1y don | ,, .. n A < 1A N
18 hop logistics hang / Phan tich hang (OMS) Bén hang da kénh can tich hop dit liéu don hang tir OMS.
, A A - . . |Hé théng van hanh
19 Eéng (dB‘inif)ong cy phan tich di }I\ngfggn ﬁ/ch Ban |} ssistics toan dién (cé tich | BUAI can dit lidu toan dién dé phan tich.
Pu B & hgp WMS-TMS-OMS)
Dy bido nhu cdu van chuyén, | Marketing / Ban | Ung dung cong cu phan . X 1s A \ A o 1ea
20| Chén phéi bang Al hang / Phan tich tich dit lidu (BI, AT) Dy béo nhu cau [a mot img dung cta phan tich dir licu.
1 Téi wu kénh phan phdi theo hanh | Marketing / Bén | Phan mém ban hang da | Téi wu kénh phéan phdi dya trén dit liéu hanh vi tir hé thong

vi tiéu dung

hang / Phan tich

kénh tich hop logistics

ban hang.
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STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc

Hé théng van hanh
logistics toan di¢n (co tich
hop WMS-TMS-OMS)

Phan tich hiéu qud theo nganh can dit liéu tir toan bd hé
thong logistics.

Dashboard phan tich hi¢u qua | Marketing / Bén

22 logistics theo ting nganh hang | hang / Phan tich

16. Nong nghiép va Ché bién nong sin

STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc

Heé théng tudi nudc ty dong /

1 « A <R <
diéu khién tur xa

Quan ly van hanh

Giam sat nhiét do, do6 am bﬁng

2 IoT Quan ly van hanh

3 | Dubao sdu bénh, thol UL bang | ¢ ) 1o yan papp | SiAm sat nhi¢t d0, doAm |y 4y 43 1igu moi truomg dé dy béo sau bénh va thoi tiét,
Al bang loT

4 P%lan mém quan l}:.trang trai / Quin 1§ van hanh
vung trong / vat nudi
Hé thd an 1yt At s 1A 1oa Pha & an 1y t £ A A A datea A A A-

5 ¢ torg quan ly tuy xua Quan 1y van hanh an metn quan 'y trang Truy xuat ngudn goc can dir liéu vung trong/vat nuoi.
ngudn goc trai / vung trong / vat nudi

6 Ung dung may bay khong ngudi Quén 1§ van hanh

141 (drone) trong canh tac

Phan mém gidm sat, quan 1y so
7 | ché / dong gob1 / ché bién ndng | Quan ly van hanh
san

Quan ly tdon kho, san phém,

khach hang Quan ly van hanh

9 Két ndi may in héa don, ma vach | Quan Iy van hanh




31

STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

10

Xu ly don hang, giao van tu
dong

Quan 1y van hanh

Quan 1y tén kho, san

pham, khach hang

Xt 1y don hang can biét thong tin ton kho va khach hang.

Hé théng canh bao dich bénh cay

1 trong vat nudi theo ving dia 1y Quén 1y van hanh
Diéu phdi logistics lanh cho s A s
12 hang nong san sau thu hoach Quan Iy van hanh
Phan mém truy xuit theo tiéu He théne quan 1V tru )
13 | chuan qudc té (GlobalGAP, | Quan ly van hanh Y g dd v uwy Truy xuat theo ti€u chuan can dir 1iéu nguon goc nong san.
Xuat nguon goc
HACCP...)
Quan 1y cong viéc / quy trinh / RS S
14 KPI nhan su Quan tri diéu hanh
15 | Hop khong gidy, chia s¢ tai lidu | oy i gidy hanh
qua nen tang so
16 S;an ly ctra hang hoac dai ly tu Quin trj didu hanh
Ung dung cong nghé chudi khi e g
17" |/ blockchain dé bao mat di ligu | Uan tri diéu hanh
Ty dong tong hop béo cdo ving ‘ Tich hop dif ligu tir thiét ‘ -
18 | trong, san lugng, hi¢u qua theo | Quan tri diéu hanh bi nong nghi¢p vao hé¢ | Tu dong bdo cdo can dir li€u tir thiét bi dau vao.
vung/giong cay thong quan tri tap trung
Tich hop dit lidu tir thiét bi nong
19 | nghiép vao hé thong quan tri tap | Quan tri di€u hanh
trung
20 | Phan mém quan Iy ban hang Marketing = / Ban | Xur ly don hang, giao van Phan mém ban hang can quan 1y qua trinh xur 1y don.

hang / Phan tich

tu dong
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STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc
21 | Thanh toan khong dung tién mat Marketln% / Ban P%lan mém. quan 1y bdn Thanh to4n dién ra sau khi ban hang dugc ghi nhan.
hang / Phan tich hang
s ) . Marketing / Ban
22 | bat hang online qua website/app hang / Phan tich
Tich hop kénh ban hang da nén | Marketing / Ban |Dat hang online qua| . A ea X o e 1A A A .
23 tang (Zalo, Shopee, TikTok...) hang / Phan tich website/app Kénh da nén tang ké thira dir licu dat hang tir app/website.
Hé thong phan tich dit liéu AI | Marketing / Ban | Phan mém quan 1y ban At A A 1A 14 1x 2 TR
24 (du bao mira vu, thi treong, gid) | hang / Phan tich hang Al phan tich can dir li¢u ban hang dé dy bao thi truong.
Quan Iy khach hang ty dong | Marketing / Ban | Phan mém quan 1y ban N 1AL g qiA e 11 a2 . 1qs .
25 (CRM automation) hang / Phan tich hang CRM tu dong lay dir li€u giao dich dé theo doi khach hang.
Loyalty da kénh (tich diém, | Marketing / Ban | Quan Iy khach hang ty A e 1A s LA K
26 cham soc khach hang nong san) | hang / Phan tich dong (CRM automation) Loyalty can dir ligu hanh vi tir h¢ thong CRM.
Cong cu phén tich xu huéng tiéu | Marketing / Ban | Phin mém quan 1y ban TN At 1 e s iAo .
27 ding theo khu vure & miia vu hang / Phan tich hang Xu hudng tiéu dung dugc phan tich tir dir licu giao dich.
Giai phap truy cap thi truong | Marketing / Ban H¢ thong phan tich di Truy cap thi truong qubc té dua trén phén tich thi truon
28 i1 phap Yy cap thi g g liu AI (du bao mua vu, Y cap thl g9 ¥ p C g

quoc té (e-export platform)

hang / Phan tich

thi truong, gid)

noi dia.
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17. Nhua
STT Giai phap sb Nhom giai phap Phu thudc vao Ly do phu thugc
1 So6 hoa dir li€u tir thiét bi kiém tra chat Quin 1§ van hanh
lugng
Phan mém quan 1y kho nguyén liéu / v A s
2 thanh pham c6 tich hop ma vach Quén ly van hanh
Phan mém quan 1y don hang — dat e A 1a
3 hang tir dong Quan 1y van hanh
4 Giai phap quan ly toan bo quy trinh Quan 1§ van hanh EI; tﬁ(l)i%% EICA&?G? ﬂ;zz ERP/MES tich hop dir liéu tir hé thong SCADA giam sat
san xuit (ERP, MES) yve ~ B thidt bi.
thuce
H¢ théng SCADA theo ddi thiét bi s Trién khai IoT giam sat | SCADA can cam bién IoT dé theo ddi thiét bi theo thoi
5 o Quan ly van hanh R S .
thoi gian thuc hiéu suat thict bi gian thyc.
6 girlen khai IoT gidm sat hi¢u suat thiét Quan Iy van hanh
Robot ty hanh, robot van chuyén 1 A s
7| nguyén liéu / ban thanh phim Quin ly van hanh
Phan tich dir liéu san xuét theo thoi A 1a GAI i phdp quan 7ly toa(n Phan tich dir liéu san xuét can nguén tr hé théng
8 . Quan ly van hanh | b0 quy trinh san xuat
gian thuc (ERP, MES) ERP/MES.
9 Ung dung Al/machine learning dy Quan Iy van hanh Phan tich dor liu san | Al dy bao hong hoc can dit liéu phan tich lién tyc tir day
bao hong hoc thiét bi, bdo tri dinh ky yve xuat theo thoi gian thuc | chuyén san xuat.
bao tao nhan sy ky thuat qua moé 1 A 1s
101 Shong thuc té do (VR/AR) Quin ly van hanh
1 Truy xuat 16 san pham theo ma batch Quan Iy van hanh Phan mém quan 1y don | Truy xuat 16 san pham lién két véi thong tin don hang va

va day chuyén san xuat

hang — dat hang ty dong

day chuyén san xuat.
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STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thugc

Kl?m soa tticu h ao nang luong trong s 1A 1a Trién khai ToT giam sat | Po ludng tiéu hao ning lugng can cam bién IoT gén trén

12 |qua trinh ¢ép nhya (thermal | Quan ly van hanh SRR A1
) hiéu suat thiét bi thiét bi ép nhya.

efficiency)

Phian mém quan 1y cong viéc, KPI, TIPS G
13 OKR Quan tri di€u hanh
14 Plﬂlong. hop khong gidy / chia sé ndi Quén trj diéu hanh

b0 online

Su dung cOng ngh¢ chudi khoi| = = ) ggpsa dilisu tir thit b | Blockehain/Data Lake cAn dif ligu tir thiét bj dé luu trir
15 | (Blockchain) hodc Data Lake d€ Iuu | Quan tri di€u hanh | ;.2 X \ X \

e n e en ki€m tra chat luong va truy xuat an toan.

trir, bao mat dir liéu

Heé thong tich hop canh bao vuot dinh A g S6 hoa dir liéu tir thiét b | Canh bao 18i san pham dya vao dir liéu tir thiét bj kiém
16 X, 2 Quan tri di€u hanh | % X z

mirc 10i san pham ki€m tra chat luong tra chat luong.

He thong quan 1y dao ta_1Ao not ?Q (e~— s a A1 bao ta? nhfm suky tl}uvat Heé théng e-learning tich hop noi dung thyc té a0 dé dao
17 | learning platform cho cong nhan k¥ | Quan tri di€u hanh | qua mo6 phong thyc té do ta0 k¢ thudt vien

thuat) (VR/AR) A0 Ky T ‘

Phan tich dir liéu thi trudng — gia | Marketing / Ban | Phin mém quan 1y don | Phan tich thi trudng, don hang can dit liéu thuc té tir phan
18 A 1ia \ \ A \ < x o A .

nguyén liéu — don hang hang / Phan tich hang — ddt hang tu dong | mém don hang.
19 | Chatbot hd trg khich hang, tu van ky | Marketing / Ban

thuat hang / Phan tich

o A A N Marketing / Ban | Chatbot hd tro khach | CRM k¥ thuat trong tac v6i chatbot dé thu thap va quan
20| CRM k¥ thuat chuyén nganh nhya hang / Phan tich hang, tu van k¥ thuéat 1y yéu cau khéach hang.
. , | Phan tich dir liéu thi , A \ A TN A

21 | Du béo nhu cAu nganh ha ngudn Marketing / Ban truong — gid nguyén licu Dy bao nhu cau nganh ha nguon st dung dir li€u phan

hang / Phan tich

— don hang

tich thi trudng.
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18. May mac
STT Giai phap sb Nhom gidi phap Phu thudc vao Ly do phu thudc
1 Quan 1y san xuit (MES) Quan 1y van hanh
2 | Theo d&i don hang theo thoi gian thyc | Quan 1y van hanh | Quan Iy san xuat (MES) | MES cung cdp dit liéu don hang theo thoi gian
3 1"1;11; d(ér}g h0f1. thiét bi (may cat vai, Quan Iy van hanh
y, dong goi...)
4 | Quan ly ton kho — nguyén phu liéu Quan 1§ van hanh
bang ma vach yVe
> fé)};aélggg? dir lieu nang suat chuyén/ Quén 1y van hanh | Quan 1y san xuat (MES) | Can dit liéu tir MES dé phan tich nang suat
6 T‘lch h(_)’f‘) di 11@}1 don hang véi khach Quén 1§ van hanh
hang/nha cung ing
7 | Quan Iy chat lwong san pham (QMS) | Quan 1y van hanh
8 | Phin mém ban hang POS Quén trj diéu hanh
? Sp‘;an ly kho va cura hang trén mobile | .\ 0 gidy hanh g}ggl meém ban hang | o 41 19 tdn kho ghn véi hé théng ban hang
10 | Kétndi thiét bi ban hang, héa don, ma Quan tri didu hanh Phan mém ban hang Tich hop phén cting ban hang cin nén POS
vach POS
11 , A . A« TIPS G Phan mém ban hang S S L s
Thanh toan khong dung tién mat Quan tri diéu hanh POS Thanh toan can gan véi h¢ thong ban hang
12 | Ban hang online qua website, san Quén tri didu hanh
thuong mai dién tr ’
13 | Quan 1y don hang da kénh s a1 Phan mém bén hang . A aiA Z. . A
(omnichannel OMS) Quan tri di€éu hanh POS POS 1a trung tdm di€u phoi don hang da kénh
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STT Giai phap sb Nhom gidi phap Phu thugc vao Ly do phu thudc
14 . L 4R Quéan ly don hang da
Tgodggf xur 1y don va day don cho |y 4 ¢ diduhanh | kénh  (omnichannel | Cén c6 hé théng don hang dé tu dong xir Iy
E1a0 Ve OMS)
15 | Ty dong hoéa marketing (email, U G
chatbot, remarketing...) Quan tri di€u hanh
16 | Quan 1y chuong trinh tich diém — e g A s
khéach hang trung thanh Quin tri diéu hanh
17| Quin 1f cOng viée. OKR v phONE | i i han
18 | Tich hop h¢ thong CRM chim séc .
Kkhach li‘fng i & Marketing
19 | Ung dung Al phan tich hanh vi mua . Tich hop hé thong CRM Ao A e 1iA
sim / nhu cau thiét ké Marketing cham soc khach hang Al'phan tich dya trén dir lieu CRM
20 DAu bao xu hlfong thq1 trang — hang Marketing
ton — doanh so6 theo mua vu
21 L}Iu trtr, bao mat dir liéu khach hang Marketin
bang Cloud / Blockchain / Data Lake g
22 | Cong cu goi ¥ san pham theo hanh vi Ung dung Al phan tich i i
ca nhan hod (product recommender hanh vi mua sam / nhu | C6 nhu cau mai c6 go1 y san pham
Al) cau thiét ké
23 | Hé thong tracking phan hdi khach Tich hop hé thdng CRM

hang v€ mau ma, chat lugng

chdm soc khach hang

C6 CRM méi track duge phan hoi




19. Xing diu
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STT

Giai phap sb

Nhom giai phap

Phu thudc vao

Ly do phu thudc

Tu dong hoa do luong (cot bom, binh

1 0as...) Quan ly van hanh
Theo di tinh trang thiét bi khach A1
2 hang (IoT) Quan ly van hanh
Quan 1y 190 trinh giao hang gas / xang  1v A 1a
3 biing GPS Quan 1y van hanh
4 Hé thdng canh bao 10 ri, 4p suat, nhiét Quin 1§ van hanh Theo ddi tinh trang thiét | Canh béo ro ri can dit liéu cam bién tir IoT giam st thiét
45 (SCADA/IoT) y Ve bi khach hang (IoT) bi.
Xéc thyc ngudn gdc san pham (QR, v A s
> Blockchain...) Quan Iy van hanh
Tu dong hoa bao céo ton kho, doanh VA Tu dong hoa do ludng | Béo cdo ton kho va doanh thu can dir liéu tir thiét bi do
6 R TR Quan ly van hanh A . \
thu, hi€u suat ban hang (cot bom, binh gas...) luong.
7 Q}Jan 1y chudi ctra hang / tram ban Quén 1§ van hanh
xang gas
g | Theo ddi & nhic lich d6i gas / bao tri Quin 1§ van hanh Theo ddi tinh trang thiét | Lich bao tri thiét bj dua vao tinh trang thiét bi dugc giam
thiét b Y Ve bi khach hang (IoT) sét bing loT.
Kiém sodt va béo cdo dinh mic hao | . ., . . | Quan Iy 10 trinh giao | o e nhien Tiéu cAn dit Tiéu 16 trinh van chuyén
9 A 1n ~ 2 Quan ly van hanh | hang gas / xdng bang X
hut nhién liéu trong van chuyén GPS thuce té.
Phan mém quan 1y kiém dinh thiét b A1
10 va an toan phong chdy chira chdy Quan 1y van hanh
1 Quan tri cong vi¢e, KPI theo nhéan Quan tri didu hanh

su/chi nhanh
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thudc

12

Luu trit & chia sé dir liéu trén nén
tang ddm may

Quan trj diéu hanh

Dashboard theo doi van hanh toan bo

Quan 1y chudi cira hang

Dashboard can tong hop dir liéu tir toan bd chudi

13 tram xang/gas theo thoi gian thuc Quan trj diéu hanh / tram ban xang gas tram/cura hang.
He thong béo céo dinh ky gii ty dong 5 Ty dong hoa béo co ton Béo cao dinh ky dua vao dir li¢u béo cao tu dong tur hé
14 | cho quan ly, co quan quéan ly thi | Quan tri di€u hanh khp, doanh thu, hiéu théne ban hén ; ; o ¥
truong suat ban hang & &
, A \ A« Marketing / Bén He ‘Ehong ban thlng Thanh toan khong tién mat thuc hién sau khi khach mua
15 | Thanh toan khong dung tién mat \ A gas/xang da  kénh |, n
hang / Phan tich . . hang qua da kénh.
(online, app, hotline...)
16 Heé théng ban hang gas/xang da kénh | Marketing / Béan | Quéan 1y chudi ctra hang | Pa kénh ban hang can dong bo dir liéu hang ton va don
(online, app, hotline...) hang / Phan tich / tram bédn xang gas hang tur h¢ thong cua hang.
Quin 1y khach hang than thiét | Marketing / Ban | ¢ thong ban hang | . o iih khach hang than thiét dugc tich lily qua céc
71 (Loyalty) hang /Phan tich | 83¥/Xang da keénh | han
yary £ (online, app, hotline...) &
Két ndi san thuong mai dién tir / app | Marketing / Ban He ‘Ehong ban himg Két nbi san thuong mai 1a mot trong cac kénh trién khai
18 . \ o gas/xdng da  kénh |, .|
giao gas nhanh hang / Phan tich . . ban hang.
(online, app, hotline...)
Ung dung phan tich dit liéu khach | Marketing / Ban He, thop £ <.:ham‘ S9¢ D liéu khach hang dugc thu thap qua tuong tac dinh ky
19| hang / nhu cau theo khu virc hang /Phan tich | Kach hang dinhky qua | 1 "0 e ek nhu cau
: chatbot, Zalo OA o '
20 Hé thdng cham soc khach hang dinh | Marketing / Ban
ky qua chatbot, Zalo OA hang / Phan tich
Phan tich hanh vi ti€u thu theo mua, . .| Ung dung phén tich dit s n X qm 1sa A A
21 | theo khu vuc dan cu hodc cong Marketing / Bén ligu khach hang / nhu Dy doédn hanh vi ti€u thu can dir liéu phan tich nhu cau

nghiép

hang / Phan tich

cau theo khu vuc

theo khu vuec.




20. Thiét bi y té

39

STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

1

Quan ly dat hang tir khach hang / nha
phan phoi qua website

Quan 1y van hanh

Mobile App cho d6i ngii kinh doanh (bao
gia, don hang, ton kho...)

Quan 1y van hanh

Quan ly dat hang tir khach hang /
nha phan phoi qua website

Mobile App kinh doanh can cép nhat don
hang dugc dat tir website.

Mobile App cho doi k¥ thuat (giao hang,
bao tri, bao hanh, stra chira)

Quan 1y van hanh

Quan 1y bao tri thiét bi dinh ky
(CMMS)

App k¥ thudt 1y thong tin bao tri tir hé
thong CMMS.

Quan 1y kho bang mi vach, QR code
hoidc RFID

Quan 1y van hanh

Két ndi IoT véi cac thiét bi y t& (X-
quang, CT, n0i soi...) d€ thu thap dir li¢u

Quan 1y van hanh

Quan 1y bao tri thiét bi dinh ky (CMMS)

Quan ly van hanh

Theo di thiét bi theo thoi gian thyce
(van hanh, trang thai, nhat ky 16i...)

CMMS duya vao nhat ky 16i va trang thai
thiét bi dé 1ap ke hoach bao tri.

Theo dbi thiét bi theo thoi gian thyc (véan
hanh, trang thai, nhat ky 16i...)

Quan ly van hanh

Két ndi IoT véi cac thiét bi y té (X-
quang, CT, ndi soi...) dé thu thap dir
lidu

Theo ddi thoi gian thuc can dir liéu tir
thiét bi IoT.

Ung dung QR/Al/Blockchain xac thyc
nguodn goc thiét bi — linh kién

Quan ly van hanh

Quén 1y danh muc thiét bi y té theo
ma GMDN hodc quy chuan By Y té

Xéc thue ngudn gbe dua vao danh muc
thiét bi chuan hoa.

Quén 1y danh muc thiét bj y té theo ma
GMDN hoidc quy chudn By Y t€

Quan ly van hanh

10

Phian hé theo doi vong doi thiét bi
(lifecycle management)

Quan ly van hanh

Theo ddi thiét bi theo thoi gian:chuc
(van hanh, trang thai, nhat ky 16i...)

Quan 1y vong doi thiét bi dua trén trang
thai hoat dong thuc te.

11

Tich hop thanh toan online, ngén hang,
cong trung gian

Quan tri diéu hanh

Quan ly dat hang tir khach hang /
nha phan phoi qua website

Thanh todn thyc hién sau khi c6 don hang
tr website.
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

12

Quan ly cong viéc / OKR / lich giao dich
doi ngli

Quan trj diéu hanh

Phan hé theo doi hop dong mua sim

131 cong / ddu thau thiét bi Quan trf diu hanh
Tich hop véi hé théng van ban dién tu, e aeh s
14| g trit tai Tigu k§ thuat Quén trj diéu hanh
15 Tich hop nén tang cham soc khach hang | Marketing / Ban
& CRM hang / Phan tich
16 St dung chatbot/trg 1y 40 dé chim séc | Marketing / Ban | Tich hop nén tang chiam soc khach Chatbot can dir liéu khach hang tur hé
khach hang hang / Phan tich hang & CRM thong CRM d¢ tu van chinh xéc.
17 Tich hop tong dai cham soc khach hang | Marketing / Ban
da kénh hang / Phan tich
18 Tu dong hoa marketing: gui tin nhin, | Marketing / Bén | Tich hop nén tang cham soc khach | Marketing tu dong sir dung dir liéu khach
email, chién dich remarketing hang / Phan tich hang & CRM hang tr CRM d¢ gui ndi dung phu hop.
19 Hé thépg danh gia muc d¢ hai long va | Marketing / Ban
phan hoi tir bénh vién/khach hang hang / Phan tich
20 Goi y dich vu hdu mai (gia han bao hanh, | Marketing / Ban | Quan ly bao tri thiét bi dinh ky | Goi y dich vu hau mai dya vao lich st

nhic lich béo tri) bang Al

hang / Phan tich

(CMMS)

bao tri tir h¢ thdng CMMS.




21. Khoang san
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STT

Giai phap sb

Nhom giai phap

Phu thudc vao

Ly do phu thugc

1

Giai phap thél}g ké, phan tich hiéu qua
tung ddy chuyeén khai thac

Quan 1y van hanh

Phan mém quan tri sadn xuat theo day
chuyén

Phan tich hiéu qua day chuyén can dir
lidu san xuat tir hé thong quan tri.

Phan mém quén tri san xuat theo day

khai thac

chuyén

2 chuyén Quan 1y van hanh
3 Tinh luong khor:fm tu dong theo san Quan 1§ van hanh Giai phap théng ké, phan tich hi¢u | Tinh luong khodn dua Vélq s6 lidu san
lugng, theo ca / to y Ve qua ting day chuyén khai thac lugng va hiéu qua day chuyén.
4 T1{1h gia thanh theo tirng cong doan khai Quén 1§ van hanh Phankmem quan tri san xuat theo day | Tinh gia thanh ting c6ng doan can thong
thac chuyén tin chi tiét tir hé thong san xuat.
Tu dong lap ke hoacl} kinh doarAlh (sg } © 1. A s Tinh gi4 thanh theo timg cong doan | Ké hoach MRP can dir liéu chi phi timg
5 | forecast) va cung Ung nguyén li€u | Quan ly vin hanh S o 2 1A 1A ,
khai thac cong doan dé 1ap ke hoach cung ung.
(MRP)
6 Kiém soat don hang realtime cho nha Quan 1§ van hanh Néng cip nghiép vu dit ‘hang qua | Don hang realtime duoc tao tur nén tang
phan phoi (theo doi tién dd, cung duong) y Ve web/app cho nha phan phoi dat hang ctia nha phan phoi.
Néang cap nghiép vu dat hang qua 1A s
/ web/app cho nha phan phoi Quan 1y van hanh
3 KAet noi PI:C —1IoT tai can dau vao/ra cia Quén 1§ van hanh
day chuyén
Quén ly tdn kho, chuyén kho, van 1A s Két ndi PLC — IoT tai cAn dau vao/ra | Ton kho va van chuyén duoc cap nhat tu
9 2 . \ Quan 1y van hanh NN A PR A
chuyén khoang san cua day chuyén dong tir h¢ thong can.
Tich hop GIS dé quan 1y toa d6 mo, ranh s A s
10 gi6i khai thac Quan ly van hanh
1 Theo doi ti€éu hao nang lugng, vat tu Quén 1§ van hanh Phan mém quan tri san xudt theo day | Theo doi ti€u hao vat tu gan lién vdi timg

cong doan san xuat khai théc.
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

12

Cénh bao an toan lao dong va modi
truong qua loT

Quan 1y van hanh

Két ndi PLC — 10T tai can du vao/ra
cua day chuyén

Canh bao an toan dua trén dir li€u cam
bién [oT tir ddy chuyén va thiét bi.

Phan mém tinh thué tai nguyén — moi

Tinh thué dwa vao dit liéu khéi luong tai

13 trudng Quan tri diéu hanh | Quan tri dir liéu tai nguyén khai thac nguyén khai thac dwoc cip nhat.
14 | Quan tri dit liéu tai nguyén khai thac Quan tri diéu hanh
Chia sé tai nguyén: nhan sy, kho bai, RS S
15 van tai voi bén thir ba Quan tri diéu hanh
16 | Ung dung hoi hop khong giay, quan 1Y | 141 41 didu hanh
cong viéc, OKR
Phan h¢ phép 1y va tuan thu khai thac e A 1 r et qiA e . ... | Phan hé tuan thi can truy cap dit liéu mo,
17 (aity phép, béo cdo dinh k) Quan tri di€u hanh | Quan tri dir liéu tai nguyén khai thac sén lwong dé 1ap béo cdo dinh kY.
18 Tich hop v6i co quan quan ly tai nguyén Quin trj didu hanh Phan hé phap ly va tuan thu khai | Tich hop e-licensing can dong bo dit lidu
tinh/thanh pho (e-licensing) ’ thac (giay phép, bao cdo dinh ky) phép 1y ndi bd dé doi soat.
19 Trg 1y 4o — chatbot cho khach hang va | Marketing / Ban
noi bo hang / Phan tich
\ Y ST . Marketing / Ban
20 | Quang cao so — digital marketing hang / Phan tich
Hé thong CRM don hang khéi cong | Marketing / Ban | Tro 1y 4o — chatbot cho khach hang | CRM can ghi nhan céc yéu cau khach
21 A . A o RPN . .
nghi¢p hang / Phan tich va ndi by hang dugc tuong tic qua chatbot.
2 Dy bao nhu cau thi trudng theo nganh | Marketing / Ban | Hé thdng CRM don hang khdi cong | Du bao nhu cau thi truong can dit lidu
tieu thy khoang san hang / Phan tich nghiép lich sir don hang va nganh tiéu thu.




22. Thiy san

43

STT

Giai phap sb

Nhom giai phap

Phu thudc vao

Ly do phu thugc

Phan mém giam sat va kiém tra chat

ché bién va van chuyén real-time

lanh, xe giao hang

! lwong san pham theo quy trinh Quan Iy van hanh

Giai phap phan tich dir liéu trong quy s 1A 1s Phan mém giam sat va kiém tra chat | Phén tich dit liéu san xuat can dit liéu tir
2 ; , % Quan 1y van hanh , 2 . A o1 A . 1 X

trinh san xuat lugng san pham theo quy trinh hé thong gidm sat chat lugng.

Quan 1y truy xuit ngudn gbc thuy san s A s Tl.c,h h()’p, he thong HACCP‘ dién t Truy xuit nguén goc can dir liéu kiém
3 A D g . Quan ly van hanh (gidm sat nguy co an toan thuc . . 2

xuyén suot quy trinh x soat an toan thuc pham.

pham)

4 | SCADA giam sat dir liéu van hanh theo Quin 1§ van hanh H¢ thong 10T theo ddi hi¢u suat thiét | SCADA thu thap dif liéu thoi gian thuc

thoi gian thuc y Ve bi sdn xuét tlr thiét bi IoT.
5 HF thoPg IoT theo doi hi€u suat thiét bi Quin 1§ van hanh

san xuat

Machine Learning / Al dé du bao bao tri 1AL 1w Hé théng [oT theo ddi hiéu sudt thiét | Al can dit liéu cam bién dé du bao bao tri
6 A Quan ly van hanh S X A1

thiét bi bi san xuat thiét bi.
7 | Robot ty dong hoa hd tro san xuat Quan 1y van hanh

Quan Iy kho thuc pham / nguyén liéu e A 1s
8 theo han dung va FIFO/LIFO Quan Iy van hanh
9 Quap ly va giam sat hanh trinh xe lanh, Quin 1§ van hanh

xe giao hang

s . s A s Quan 1y kho thyc pham / nguyén liéu | Canh bao ton kho phy thudc vao dit lidu

10 | bat hang ty dong, canh bao ton kho Quan Iy van hanh theo han ding va FIFO/LIFO tir hé théng kho.
1 T}ch hop h¢ thong HACCP d:cn tu (gidm Quan Iy van hanh

sat nguy co an toan thuc pham)
12 Giai phap kiém soat nhiét do day chuyén Quan Iy van hanh Quan ly va gidm sat hanh trinh xe | Kiém soat nhi¢t do can dir li¢u hanh trinh

van chuyén lanh.
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

13

Bao cao ti€éu hao nudc, dién, hoa chat
theo 16 san xuat

Quan 1y van hanh

SCADA giam sat dir li¢u van hanh
theo thoi gian thuc

Bé4o cdo tiéu hao can dir liéu thoi gian
thyc tir thiét bi SCADA.

Cong nghé VR/AR md phong — dao tao

14 cong nhan Quan tri diéu hanh
15 | Tich hop thanh toan dién tir / ngan hang | Quan trj diéu hanh
Quan 1y cong viéc san xuat va lich bao e A 1
16| {1 thiét bi theo ca/kip Quin tri diéu hanh
17 Dafhb?ard van Panh toan chuoi tur vung Quan trj didu hanh Giai ]E)hap 7phan4tlch dir li€u trong Dafthard tong‘ hop dir 1i€u chuoi tir cac
nudi dén ché bién quy trinh san xuat phan tich quy trinh.
13 Nén tang ban hang tryc tuyén (website, | Marketing / Ban
TMDT ndi dia/quoc te) hang / Phan tich
19 U’ng’ dung dat hang cho dai ly trong nu6c | Marketing / Ban | CRM phan loai khach hang noi dia Ung dung dit hang phuc vu nhom khach
/ xuat khau hang / Phan tich vs quoc t€ (B2B — B2C) hang da phan loai trong CRM.
e ., , . Marketing / Ban | CRM phan loai khach hang noi dia | Trg 1y 4o can dir liéu khach hang dé hod
20| Tro'ly do —chatbot cham séc khdch hang hang / Phan tich vs quoc t€ (B2B — B2C) trg diing doi tuong.
1 CRM phan loai khach hang noi dia vs | Marketing / Ban Nén tang ban hang truc tgyén CRM ghi nhan va phan loai khach hang
quoc teé (B2B — B2C) hang / Phan tich (website, TMDT ndi dia/qudc te) tur dir liéu ban hang.
2 Du béq thi’ truong theo mua vy va nhu | Marketing / Ban | CRM ’phé}n loai khach hang ndéi dia | Du béo thi truong can dit liéu nhu cau tir
cau quoc t€ (Nhat, EU, MyJ...) hang / Phan tich vs quoc te€ (B2B — B2C) cac nhom khach hang.
Két ndi cac san TMBDT chuyén nganh | Marketing / Ban | Ung dung dat hang cho dai 1y trong | Két ndi TMBT can tich hop vdi cac tmg
23 A A A \ A ’ r A R - \ ‘A )
thuc pham xuat khau hang / Phan tich nudce / xuat khau dung dat hang hién co.
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23. Bao bi
STT Giai phap sb Nhom gidi phap Phu thudc vao Ly do phu thugc
Quan 1y yéu cau mau san pham & thong A
1 s khéch hang Quan 1y van hanh
) Tu dong tao ma san phém, dinh murc Quan 1§ van hanh Quan 1y yéu cAu mau san phém & Tag ma va BOM cén dit liéu yéu ciu san
nguyén liéu (BOM) y Ve thong s khach hang phém ciia khach hang.
3 Tu dong tinh dinh mure sir dung nguyén Quan 1§ van hanh Tu dong tao ma san phém, dinh mtrc | Tinh dinh muc nguyén li¢u phu thudc
licu (gidy, nhua...) y Ve nguyén lidu (BOM) vao BOM san phém.
4 Quan ly gia thanh theo dong chay da Quén 1§ van hanh Tu dA(,)ng.Atlnh.Admh muc st dung | Gid thfm‘h canﬂdu li¢u chi phi nguyén li¢u
cong doan nguyén li€u (gidy, nhya...) thuc t€ tirng cong doan.
o 2o s A Quan 1y yéu cau mau san pham & | Thay d6i ky thuat thuong xuét phat tir
> | Quan ly thay doi ky thuat - ECN Quan Iy van hanh thong s6 khach hang y€u cau san pham da luu.
Quan tri san xuét theo dong chay / 1énh A1 Ty dong tao mi san pham, dinh mic | Lénh san xuét can dinh danh ma san
6 X z Quan ly van hanh AN 2y o . A 1A
san xuat nguyén liéu (BOM) pham va dinh mic nguyén liu.
Két ndi IoT thiét bi san xuat — thong ké A Quan tri san xuat theo dong chay / | Két néi IoT phuc vu giam sat thiét bj theo
7 . e Quan ly van hanh NI X Al £
may theo thoi gian thuc 1énh sén xuat tung 1énh san xuat.
St dung thiét bi cam tay (handheld), A1
8 mobile app cho thong ké san xuat Quan 1y van hanh
o |He thdng quan 1y 18i san xut va tai gia Quin 1§ van hanh Két ndi IoT thiét b san xudt — thong | Theo ddi 16i va rework dua trén dir liéu
cong (rework tracking) y Ve ké may theo thoi gian thuc van hanh may moc thuc te.
1o | Quan Iy chat luong theo ting 16 hang Quin 1§ van hanh H¢ thong quan 1y 15i san xudt va tai | QMS can ghi nhin nguyén nhén 13i tir hé
(QMS — Quality Management System) y Ve gia cong (rework tracking) thong rework d€ dam bdo chat lugng.
1 Giao t'lep, nhan don hang qua web app Quan tri diéu hanh
/ mobile app
Tu dong du bao san luong, ké hoach PSS
12 kinh doanh (sale forecast) Quan tri di€u hanh
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

13

Tinh toan ké hoach cung tng nguyén
li¢u (MRP)

Quan trj diéu hanh

Tu dong du bao san lugng, ké hoach
kinh doanh (sale forecast)

Ké hoach cung tng nguyén liéu dya trén
san lugng du bao.

Quén 1y lich san xuat theo thoi gian

Quan tri san xuat theo dong chay /

Lich san xuat can gan voi tung 1énh va

14 thuc (production planning board) Quan tri diéu hanh 1énh san xuét chudi cong doan san xuét.

15 ’1;1ch hop module tai c‘hlnh — ke‘: toan — Quén tri diéu hanh Quan 1y gia thanh theo dong chay da ERP te,u cl‘nnh’ can dl{ 11@}1 gia thanh deé
ton kho trong ERP nganh bao bi cong doan quan ly chi phi toan h¢ thong.

16 Tuong tiac khach hang da kénh | Marketing / Ban
(zalo/web/app/email) hang / Phan tich

17 Quén 1y & xéc thyc san phim qua web | Marketing / Bén
(QR code, ma hoa) hang / Phan tich

13 Tham gia san thuong mai dién tir qudc | Marketing / Ban
te (Alibaba, GlobalSources...) hang / Phan tich

19 St dung tro ly 4o — Al trong CSKH | Marketing / Ban | Twong tac khach hang da kénh | Tro ly a0 can dir liu twong tac da kénh
hodc marketing hang / Phan tich (zalo/web/app/email) dé ho tro khach hang chinh xéc.

20 Quéng céo sb, chia s¢ dir liéu hinh anh | Marketing / Ban
— tai nguyén san pham hang / Phan tich

71 Thu vién mau thiét ké bao bi dé twong | Marketing / Bén | Quan ly yéu cau miu san pham & | Thu Vién‘mﬁu can lién két mau thiét ké
tac v&i khach hang truc tuyén hang / Phan tich thong so khach hang voi1 yéu cau khach hang.

2 Dashboard theo d6i mirc dg twong tac — | Marketing / Ban | Tuong tac khach hang da kénh | Dashboard can tong hop dir lidu tir nhiéu
chuyén do61 khach hang theo tung kénh | hang / Phan tich (zalo/web/app/email) kénh dé theo ddi tuong tac.
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24. Gidy
STT Giai phap sb Nhom gidi phap Phu thudc vao Ly do phu thudc

1 H¢ thong giam §at thArong s0 do luong Quan Iy van hanh
trong qua trinh san xuat
Quan 1y kho bang QR code: ton kho theo

2 | thoi gian thyc, han dung, xuat nhdp ty | Quan 1y van hanh
dong
Giam sat hanh trinh & an toan xe chuyén s A1

3| cho (GPS, canh béo qué ti...) Quan Iy van hanh

4 | Hé thdng quan Iy don dit hang ty dong | Quan 1y van hanh

5 Heﬂthong phan tich dir liéu quy trinh san Quén 1§ van hanh H¢ thong giam sett thor}g s0 do luong Phan Athh quy trlr}h can dir li€u tr giam
xuat trong qua trinh san xuat sat thong so do luong.
IoT két ndi thiét bi dé giam sat ning 1A s

6 sudt, tiéu hao, tinh trang van hanh Quan Iy van hanh

- | SCADA - giam sit day chuyén va thiét Quin 1§ van hanh IoT két ndi thiét bi dé gidm sat nang | SCADA lay dit liéu thoi gian thyc tir hé
bi thoi gian thuc y Ve suat, tiéu hao, tinh trang van hanh thong IoT.

2 R,obot tu dc_)?g h9 trg quy trinh van hanh, Quén 1§ van hanh
dong goi, xép hang

o | Hé thong canh béo som tinh trang rach Quinl{vinhanh | SCADA — gidm sit day chuyén va | Canh bao sy c6 can dit ligu thoi gian thyc
giay hodc tac may trong day chuyén Y Ve thiét bi thoi gian thuc tr h¢ thong SCADA.
Truy xuét dit licu 16 san pham gidy theo s 1 A s

10 thoi gian san xuét va kho gidy Quan Iy van hanh
Dong bo dir liéu van hanh vdi hé théng A A 7sR . N I

11 | kiém dinh chét luong gidy (@6 tréng, do | Quan 1§ van hanh Truy xuat dir liéu 16 san pham glay bong bd kiém dinh can truy xuat chinh

bén...)

theo thoi gian san xuat va kho gidy

xac tung 16 san pham.
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thudc

12

Du béo bao tri thiét bi

Quan trj diéu hanh

ToT két ndi thiét bi dé giam sat ning
suat, ti€u hao, tinh trang van hanh

Du bao bao tri dya vao dir li€u van hanh
tur thiét bi IoT.

bao tao cong nhan qua mdé phong VR

13 (thue 6 40) Quan tri diéu hanh
14 Quan 1}/ ke hc:ach ‘t:ao tri dinh ky va danh Quén tri diéu hanh Dy bao bao tri thiét bi Ke }Aloac'h t:ao tri can tPong tin du bao dé
muc vat tu ky thuat chuan bi vat tu k¥ thuat.
15 DaAshb.(zard tongg hop san l}Ic_rng,‘ na’ng Quan tri didu hanh H@ tho?g phan tich dir li¢u quy trinh Da}shboarAd tf)ng hop ‘can dir liéu tor hé
suat, ti€u hao nang lugng toan nha may san xuat thong phan tich quy trinh.
16 Chia sé tai liéu ky thuat, quy trinh san Quin trj didu hanh
xuat ndi b qua nén tang s6
17 Website gidi thiéu san phiam — mau ma | Marketing / Bén
giay — bdo gia tuy dong hang / Phan tich
18 CRM dé quan 1y don hang cong nghiép | Marketing / Ban
(in 4n, bao bi, vin phong pham...) hang / Phan tich
19 Hé théng hd trg du bao nhu cau tir khach Marketing / Baén 1(1:111:2 d(einqgin lgodg? Sgﬁg Iclgillg Du béo nhu cau thi truong dua trén dir
hang 16n theo quy, theo mua hang / Phan tich pﬁérﬁp ) ’ » Vall PRONE | 1iay don hang tir CRM.
Tu dong gui hop dong, ching tir giao | Marketing / Ban | Hé thong quan 1y don dit hang tu | Ty dong gui hop dong can dit liéu tir hé
20 A A a A \ A o X 1
hang qua nén tang dién tu hang / Phan tich dong thong dat hang.
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25. Xay dung
STT Giai phap sb Nhom giai phap Phu thudc vao Ly do phu thugc
CDE — m6i truong dir liéu dung chung s 1A 1s
! (Common Data Environment) Quan Iy van hanh
Heé théng quan ly tai liéu, hd so, ban v& e s AT CDE - moéi truong d ligu dung Tai liéu, ban v€ duogc chia sé va dé)ng bd
2 . Quan ly van hanh chung (Common Data | Ay
online . thong qua moi truong CDE.
Environment)
Phin mém lap ké hoach thi cong ot A 1s
3| (online/offline) Quan ly van hanh
4 Ung dung m6 hinh BIM (2D/3D) trong Quin 1§ vin hanh Phan mém lap ké hoach thi cong BIM m¢ hinh hoa thiét ké va tién do can
thiét ke, thi cong, van hanh y v (online/offline) ké hoach thi cong chuan bi trudec.
5 BIM Hub — két ni dir liéu véi cac ddi Quan 1§ van hanh Ung dung mé hinh BIM (2D/3D) | BIM Hub 1a ha tang dit lidu trung gian cho
tac y Ve trong thiét ke, thi cong, van hanh BIM két noi céc doi tac.
6 | Hé théng quan 1y diéu hanh dy an Quan 1y van hanh
7 ch tlAlong Juan Iy cong truong, nhat ky Quan 1y van hanh Hé théng quan 1y diéu hanh dy 4n N‘hat lfy th} cons phan anh dir licu van
thi cong so hanh tir quan 1y dy an.
8 | Hé thong quan 1y an toan lao dong Quan 1y van hanh
9 | Quéan 1y nha cung tmg, thau phy Quan ly van hanh
Quan 1y chudi cung tng (vat tw, kho, van a1 s \ N Chudi cung tmg vat tu phu thudc vao
10 chuyén) Quan Iy van hanh Quan Iy nha cung (mg, thau phu thong tin va tién d§ tir nha thau phu.
Hé thdng camera cong truong két nbi Al s A 1s A A e \ . Al giam sat cong truong su dung dir licu
1 giam sat vi pham an toan Quan 1y van hanh Hg thong quan ly an toan lao dong tir hé thong an toan dé phat hién vi pham.
IoT cho thiét bi thi cong: may cau, tram A s Quan Iy chudi cung tmg (vat tur, kho, | Giam sat thiét b thi cong lién quan dén
12 N R FORAPOTR Quan Iy van hanh ~ 2 A 1x 1A YT
tron, giam sat xe van chuyén vat li¢u van chuyén) van hanh va luan chuyén vat licu.
13 | Hé thong quan 1y hop dong, dau thau Quan tri diéu hanh
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STT

Giai phap sb

Nhom gidi phap

Phu thugc vao

Ly do phu thugc

14

Cong cu lap du toan theo don gia Nha
nudc hoac ndi bd

Quan trj diéu hanh

15 | Tu dong héa quy trinh ndi bd Quan tri diéu hanh
Bao céo nghi¢p vu theo thoi gian thuc p e A 1 R , . At LA RPA cén kich ban quy trinh ndi bd dé tu
16 (theo RPA) Quan tri diéu hanh | Tu dong hoa quy trinh ndi bd dong hoa tac vu nghidp vu.
17 U;ng dl_l{l.g ]?100kcha1n trong Iuu chuyén Quan trj didu hanh HNE} thqng quan ly tai liéu, ho so, ban Block‘che}ln }u’u cPuyenA tai liéu can tich
ho so ndi bd v€ online hop tir h¢ thong ho so so.
Quan 1y dong tién, thanh toan, nghiém SIS S A1 A A . ..x | Dong tién, nghiém thu phy thudc vao hop
18 thu theo tién o Quan tri diéu hanh | HE thong quan 1y hop dong, dau thau ddng v tién d da ky kit.
Tich hop v6i hé théng phéap 1y — tham k1
19 dinh — cap phép xay dung dién tr Quin tri diéu hanh
Phan tich dit liéu 16n, Al du bao tién do, Marketing / Ban | Dashboard phéan tich ndng luc trung Du bio Al Acar,l du; licu thu:c ‘te tu
20 S . . 2 A o X, o 2 an dashboard phéan tich dé dua ra mé hinh du
chi phi, rai ro hang / Phan tich thau, nang suat tung t6 doi dodn
71 Dashboard phan tich nang luc tring | Marketing / Ban
thau, nang suat tung to6 doi hang / Phan tich
2 Cong cy danh gia ROI timg du 4n, so | Marketing / Ban | Phan tich dit liéu 16n, AI du bao tién | Tinh ROI dua vao két qua so sanh giira

sanh gitta thyc té va ké hoach

hang / Phan tich

dd, chi phi, rai ro

thuc té va dy béo tir hé thong Al
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